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Section 1

1.1 Business Overview
- Selecting a Niche

Niche research

Niche store or general store

Niche Validation

Branding

- Sourcing & Fulfilment
« Print on Demand
« Drop Shipping
« Wholesale

- Setting Up Your Store

Shopify overview

Shopify plans

Minimal settings to get to market

Store appearance

Adding products

- Facebook Advertising

The prerequisites

Custom audience pixels

Front-end ad strategy

Back-end ad strategy

- Advanced Facebook Tracking
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« Syncing your product catalogue with FB

 The Super-Pixel
+ FB dynamic product ads

= Running and Growing The Store
« Order fulfillment
 Customer service

 Email marketing

1.2 Niche Selection

= Prerequisites
« Passionate market (pets, hobbies, sports)
« Large Enough (min 1 million people)
« Targetable via FB ads

= Where to Research

Where to research

- Amazon.com http://www.amazon.com/gp/site-directory

- Wikipedia https://en.wikipedia.org/wiki/List of hobbies

- Facebook hitps://www.facebook.col l.."‘,'-;aru r\ix'.f‘—- est/pages
- Wish,com http://www.wish.com/

« Amazon (site directory) www.amazon.com/gp/site-directory

- Magazines (show what people are passionate about)
- Weddings
- Things to sell to parents for their kids

« Wikipedia (list of hobbies) http://en.wikipedia.org/wiki/List_of hobbies

: 2
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» Facebook (search interest pages) http://facebook.com/search/interest/pages

o Wish http://www.wish.com/

- See what's selling well

1.3 Niche Validation

- Facebook Research

« Audience Insights (>Imil people, check demographics)

= 1. business.facebook.com/ads/audienceinsights
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= 2. Plug in interest (niche- e.g. “Fishing”) that you are interested in (see yellow cursor)
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= 4. Cutting down to a smaller audience - target something more specific (eg. Fly

Fishing) Just change the “interest” search (see yellow cursor).
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interests o

ADDINONAL ENTRIES
r', £3hing Step 5

SPORTSAND QUTHOORS > Remove previous search
OUTDOOR RECREATION

Fizhing &l

1 ) Dusiness and Indystry e




Shopify Store Pro Guided Notes

= 6. See new audience size (see yellow cursor)
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+ Fanpages (3 fan pages with 30,000 fans)
= In Facebook search bar search niche (e.g. “fishing) or sub niche (e.g. “fly fishing”)

= Click on top option (see yellow cursor)

BN
e Photo Allsim
- fiy fishing tackie

= Next click on “pages” tab (see yellow cursor)
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- Look at how many likes the relevant pages have

+ “Remember you want to see at least 3 fan pages with at least 30,000 likes
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Product Validation

« Make sure there are products out there that you can sell in your store

- ebay/watchcount.com

« watch count shows you top selling items on eBay in niche

+ Type in your niche (e.g. “fly fishing”) and click “Show Me What's Popular” (see yellow
cursor)

-
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+ Look at number of “Past Sales” to see what is popular (see yellow cursor)
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- AliExpress.com
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« Search niche (e.g. fly fishing)
- Google
+ “buy niche’ (e.g. fly fishing)”

{o

CO SlC buy ly kshing
buy iy fishing rod
buy Sy fishing gear
buy Rty fisteng flies
buy iy fishing flies uk

e |

« if Google Shopping section comes up on the right hand side. Good sign! (see yellow
cursor)
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o Etsy

1.4 Niche/General/Hybrid Store Model
- Niche Store
« All products in same niche
= Pros
« Niche Branding - higher conversions (theoretically)
« Long term niche authority
« Focus - learn niche in depth
- Cons
« Smaller target market
« Less scalability
« All eggs in one basket
- General Store
« Target different markets with one store
= Pros
« Test new markets
« Highly scalable
« Capitalize on trends
- Cons
« More disparate customer base
- Can't send mass emails to whole customer base

« Harder to create niche authority

y 2
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« Less focus - difficult to know markets in depth
= Hybrid Model
« Store targeting giant market (e.g. sports)
- Use store categories for niching down
« Multiple Stores
- General store for experimenting with new niches

- If new niche works, create niche stores when you find new and profitable niches

1.5 Branding
- Branding
+ Long-term sustainable asset
+ Sellable business
« Build brand recognition to increase perceived value of products
- If you establish your brand a little bit you can raise prices a bit
- Name

« Speaks directly to your niche (niche store)

Catchy and memorable (general store)

Check the .com domain to see if available

- “storename.com’

Check for possible trademark infringements
- Check through Google and Facebook

Resources:

- , gives you a company or product name for $5 in 5 days or also has other
options

« Also do 2 logo designs in 2 days

. 2
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- to search for domains

« If available will have price on right hand side or you can make an offer if someone
already owns it

+ “Remember if domain available you can purchase through Shopify
- Logo
+ Get it done quickly (outsource)
- Again,
+ Can revisit later

- Doesn' have to be perfect, you can update it later.

Section 2

2.1 Shopify Overview
= Why Shopify?
« Foundedin 2004
+ Hosted eCommerce platform
« 100,000 retailers, $60 million in sales/month
« WordPress for eCommerce
« Blank canvas
- Themes, apps, very customizable
- Benefits of Hosted Platform
« Security (customer data)
- Shopify is certified Level 1 PCI DSS compliant
« highest security standards
« Bandwidth

- 80ms response time

’ 2
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+ Site loads fast

Scalability
= No matter how much traffic you get, Shopify will be able to handle it
Upgrades

= Allincluded as part of your plan

- Shopify vs Competitors

Mature and robust API

- Connect your store to 3rd party services easily (e.g. accounting software)
Customization

= Theme store

= App store

24/7 support

- Great support

Tiered pricing

- Won' break the bank to get started. Basic plan $29/mo

2.2 Shopify Plans and Pricing

- Free 14 day trial

- 3 Tiered plans

17

$29/mo (2.9% + 30c credit card rates)
$79/mo (2.6% +30c credit card rates)

- Switch to this plan once youre at around 15-20k in monthly turnover ($600 per day/
20 sales)

$179/mo (2.4% + 30c credit card rates)

- Switch at around 60-70k monthly

2
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= Prerequisites
« Business address
= In country of your primary market
- Google “free US virtual address”

- goopping.com

- Useful because if you set up your store using your US virtual address you can
immediately make use of Shopify payments in the US. If you set up your store using
an address outside the US it will default settings to your own country and assume you
are selling in your own country.

e Phone Number

- sendmycall.com

- $2.95/mo
- Set up voicemail directing customers to your email support
- Setting up store

« 1. Start free trial (see yellow cursor)

By e e o o e

Try Shopify for 14 days free, with no risk

o s

Start Free Trial

29, 79..  179.

. 2
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Start your free 14-day trial of Shopify

ENAL ADOWIYY

« 3.Select “Online Store” - Next

2. Enter Email
Address, Password, &
Store Name - Create
Store

Step 2
Enter Email Address, Password, &
Store Name

&

Where would you like to start selling today?

Online Store

1 !

Retadl Store or Pop wp Shop j

Step 3
Select Online Store

19
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e 4. Fill out form - *Remember to enter VIRTUAL ADDRESS*

Add an address to set up currencies and tax rates

FIRST wasd LASY Wame

Nice Fieiding
STNERT ADDREMS

173 Faln 5t
cny TINPOSTAL COOE

Boveriey Ml o0
COUNTRY STANE

Unitod Stater Californla
PRIOME Hmara

1235434

20

Step 4
Fill out Virtual
Address
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+ 5. Fill out accordingly - Enter

Tell us a little about yourself

AT TOU ALBEADT SERLINGY

| havan t yut startad seling products Step 5
Fill out accordingly

HOW MUCH REVEWUE DOLS YOUR BUSINESS CUBARIFTLY makt (v A YEARY

$O (Fm just getting wtarted)

ARE TOU SETTIMNG UF A STORE FOR & CLIENTT

e 0 0SS WAO OV 3 SI0eT NOr 4 (et

< Back

« 6. Your new store is set up! This is what the Dashboard will look like

Wekcome %0 Shoody, Nick

Step 6
s Dashboard

—— et o ee
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. 7 Click on Settings on the left hand tool bar (see yellow cursor)

Step 7
Click Settings

- Change accordingly - default settings should be fine but to use later shipping cost
method - change to metrics system (kg)

+ 8. Go to Checkout in Settings on the lefthand toolbar (see yellow cursor)

Step 8
Click Checkout in Settings
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+ 9.Scroll to “Field Settings” and choose “first and last name” (see yellow cursor)

et peftrgs ‘e

Step 9
Change to
first and last
name

+ 10. Scroll to “Order Processing” and choose “customer agrees to receive promotional

emails by default” (see yellow cursor)

S Ry

— -

Step 10
Promotional
email
default

« 11. Click green Save button in top right corner

23
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2.3 Shopify Payments
- Payment Methods
« PayPal Business Account
« Shopify Payments (US, Canada, UK)
« 3rd Party Payment Gateway
- search in shopify
- Shopify Payments for International Sellers
« IRS Employee Identification Number (EIN)

= http://www.irs.gov/Businesses/Small-Businesses-&-Self-Employed/How-to-

Apply-for-an-EIN

- Takes about 15 minutes
« US Bank Account

= http://payoneer.com

« Prepaid credit card available to anyone in the world
« Behind the scenes it creates a US bank account for you

« Once you get your credit card you can then login - you can find details of the US
bank account that they have set up for you

« Setting up Shopfiy Payment Gateways

- 1. Click on the “Settings” tab on the left hand toolbar (see yellow cursor)

Step 1
Click Settings

24
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= 2. Click on “Payments” tab on left hand tool bar (see yellow cursor)

Step 2
Click on “Payments”

= 3. Change PayPal method to “PayPal express checkout” (see yellow cursor)

VRS W PN AN Wt 0GR, Sepvern

e para " ety
Step 3
- rwe | o S S oue | Change
to
=== PayPal
express

e poy—

g 2
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= 4. Activate PayPal (see yellow cursor)

[

Timde o wl cavw

)

Sl o _
(e " e - (Y= SRR Mo/ o Wte [T T ]
- " " e A LS S LR T VW)
Step 4
Pa#'s Swrett Dwtted Activate
PayPal

26

- 5. You will get redirected to PayPal and then just fill out your PayPal information (see

yellow cursor) Then you will get redirected back to Shopify

0gging In with FayFal

Fiease 10g I DOw 10 301 Up permissions 10 yOour account.

TR T T A Al I SRR e Log i with PuyPal

] ward ot e gl

Cvad  proaryGow pecine 1§
Ao W Pare .
Fiiems »
i LY
P23l yow a0 ¢ QALENET
Serarw Juaet

’o—'_uﬁ

Step 5
Enter PayPal
information

Setting up Shopify Payments
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- **Must have store set up with virtual address or an address in a country that accepts
Shopify Payments

- 1. Click to setup Shopify Payments (see yellow cursor)

“._‘.:T‘HT':‘.‘."". '-_ L S el el e I T Step1
=S Setup
Shopify
Payments
Waoh Veymen !- I ! 'I:!I ! l!lll

= 2. Enter business details (address and such) and EIN given from IRS (see yellow cursor)

Step 2
s inmme cnne Enter Info & EIN

- 3. Enter Social Security # (For international users just enter “O000" if further
identification needed, they will contact you and you can use any internationally
accepted identity e.g. passport) (see yellow cursor)

- Step 3
T e Enter
SSN

s 2
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= 4. Enter banking information (US bank account or account from Payoneer) (see yellow

Step 4
Enter
Banking
info

= 5. Click “Complete Account Setup’ (see yellow cursor)

ey A — ey ——

Step 5
Complete
setup

= **If you are in a country that does not allow Shopify Payments, in place of the Shopify

Payment option you will see a drop down box with all other accepted 3rd party payment

methods

= 2.4 Shipping

- Shipping settings
« Charge appropriate amount
« Based on weight/price
« Better Shipping App

- apps.shopify.com/better-shipping

- in shopify apps $15/mo
= Using Product Weights
« Assign arbitrary weights to all products
- Free shipping Okg
- Super-lightweight (e.g. stickers) 1kg

28
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- Lightweight items (e.g. pendant) 100kg

= Medium weight items (e.g. t shirts) 300kg

- Heavyweight items (e.g. hoodies) 600kg
- In Shopify go to “Settings” in the left side toolbar like we have done previously
- Then go to “Shipping” in the left side toolbar

+ 1. Remove shipping to the rest of the world and once you learn the process of domestic
shipping, you can apply the same rules to international shipping. Do so by clicking
“remove country” (see yellow cursor)

s el gy aasash & ) Pana 0 PIITY By v Ca o Step 1
Remove
international

shipping

+ 2. Click Remove (see yellow cursor *will say “remove™)

Remove Shipping Rates For Rest of World
Step 2

’ . . dAsas 3 X Click Remove
Al you stew yau wish 10 remove Sest of Woddd bam (b bt of shpprg coumtaies”? This will also

remove all tax seftings fos Hest of Woekd

+ 3. Gointo rules that have been created by default for Heavy domestic shipping (see
yellow cursor)

N e Mawe T LT Step 3

4 Remove

N g bt defaults
’ ’ Wi

29 @
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+ 4.Scroll to bottom of page and delete rate (see yellow cursor) & confirm delete

Step 4
Remove

m u Rate

e | Mo

+ 5. Repeat Step 4 with Standard Shipping

+ 6. Add a shipping rate (see yellow cursor)

Step 6
Add
Shipping
Rate

T Uned Vemen

« 7.Fillout Shipping rate name either “standard shipping” or whatever method of
shipping you will use, in this example “USPS” . The rest will be filled out according to
Spreadsheet in next step

Step 7
Fill out shipping rate name
and then see next step
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« 8. Shipping Matrix (following steps will break down and explain)

A J . D § ¥ a " | I '
| remtpe  lea  welnpe) Supor Uightwright Uight. Mediun & learywe ight
3 n..m ToLsl Sneguing Cant waght  Shaoing Price Tl neseeg Cart YWweight AN I
I Super-lightweight Sticken H -1 in 100 1909
4 Lightwelgv Ponatant 100 1.2 » W0 -2
¢ Medivmweight T3t X 1-a» 1A - m»
¢ Meavyweight Hoodoe 0 4.4, 145 40 - 49
' -5 i N -39
J o a4 i ) - 65999
» 719 aas N0« P
2 A-AM aas K0-n
! Tan ass W anmn
: 30-30.9 i 3000 « Jo9eyy
] "N kel 1100 - 119999
4 1200 - 1298 9%

[ 1500 - 17
J L300 - 3499 9
! 1300 - 1959 9%
J W00 - 10089

[+ 100109
? 00 - 1S 95

5900 «

.
155
on
A%
&
3
L
%
15
e
e
s
s
"
s
5%
ue
s
124

+ 9. Left block shows different types/weights of items as described earlier in the training

ltem Type le.g. Welght (kg-)

Free Shipping 0

Supec-llghhvelght sticke ||  Shows different item weights
Lightweight Pendant 100}

Medium weight  T-Shint 300

Heavyweight Hoodie §00

' 2
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+ 10. Middle block shows weight range and shipping price for “Super-Lightweight” items.
You can change the shipping prices if you like. Insert this shipping price rules into Shopfiy
shown in Step 7 see Step 11 for example

Super- Lightweight
Total Shopping Cart Waight  Shipping Price
1-1.99 | 2.95
2:-299 2.95
3-3.99 345
4-499 345
5-599 .95
6699 3.95
/-739% aAAS
8-8.99 4.45
5-999 4.55
10-10.99 A4.95
11 -99.99 Q

- *Note when someone adds more than one “sticker” or item weighing 1kg, 1kg will be
added to the cart.

 e.g 4 stickers = 4kg

= **Note the bottom row 11-99.99 price is set at $0, this is so you have have a rule such

as “Buy 11 items and shipping is free” you can set this rule to which ever amount you
like.

+ e.g “Buy 5 & shipping is free!” you would set 5-99.99 to $0 and no longer need the
amounts for 6-6.99, 7-7.99 etc

2
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« 11. Example of inputting data from spreadsheet above into Shopify. Once filled out, click
“Add shipping rate” (see cursor)

Add a shipping rote for United States -
-~
Shepng rale aame
UsEs (0]
Crnena Weaight range
Bated on order waight Vv 1 g 186 kg
Shipping pnce
5295
Katns Sr ndhwawdesl nooTs
Yau e < 3 for s wilve Uniied Stat Step 11
2U 30 pdust shipping rates for ragions wihin United States Example of inputting
agan Adust Rate Finsd Rate spreadsheet data into
Shopify
v  Alabama 0 .56 (.00
v Alasea 0 $2.96 (a.0m
v Amatican S3moa 0 $2 95 (52.00)
< Anzang 0 2 95 (43,004
v Arkanses 0 $2.95 (300
«  Armed Forces Amencas 0 $2.95 (%0.00)
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- "Note make sure to repeat process for all Super-lightweight items shown in Step 10

« 12. For items you would like to have free shipping on name the shipping rate “Free

Shipping” and set weight and amount to O. See below.

Add o shipping rate for United States

Shipping rate name

FREE Shgpng
Crtera Weight range
Basad on order waight v 00
Shipang prce
sd

You can acust shapng mares Sor regons wehin Unted Stmes

Regan Aduaat Rate
< Alabacna 0
Al 0
« Amencan Samoa 0
< Arzens 0
« Arkansas i0
«  fAsmed Forces Ameacss 0

%

Foal Rae

W0 )

S0 00 (5000

S000 (% )

S000 () )

seoe }

S000 00 )

Step 12
Setting FREE shipping rate

- *Note if you have a promotion or a special for free shipping, you can set the items

weight for Okg

34
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+ 13. Repeat the process with the Light, Medium, & Heavyweight items as shown below

1000 -
1100 -
1200

1300 -
1400 -
1500 -
1600 -
1700 -
1300 -
1300 +

Light, Medium & Heavyweight

fotal Shopping Cart Waight Shipping
100-199.93
200 .- 29999
300 - 359.55
400- 45293
500-559.99
600 - 659.93
M0 - 75555
E0O - 890.99
%00 - 953.59

1095.93
1195.99
1295.9%
1395.99
1495.99
1596.9¢
1695.99
179%.95
1896 .99

.:'i'c:

395
445
435
545
595
6.45
6.35
7.45
7.95
8,45
835
9.45
3,35
10.45
10,95
11,45
11.95
12,45
0

Step 13
Repeat process
with these items

- *Note Each light weight item weighs 100kg, 3 light weight items cost the same to ship

as one medium weight item ( both instances weigh 300kg). Therefore, all three types

(light,med,heavy) are covered here.

= "*Note In the last row 1900 + shipping price is O. In this example shipping is free

when the cart is above $75. When weight goes over 1900kg this would equate to

more than 3 hoodies or more than 6 tee shirts which would be over $75. So there is

wiggle room in how you set this up but this is a great guideline to start with.
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+ 14. Repeat Step 12 with the cart pictured above

Add a shipping rate for United States &

Stwpping rate name

USFS (]
Cramia Weight 7ange
Sasad on order waight v 100 kg 19999 W
Shipping poce
$395
Step 14
joul repons Repeat process of Step 12
ith chart f 1
You can adpant shipping mmes e regons within Unitad States with chart from Step 13
Regan Agunt Rave Final Race
v  Aabama 0 2% )
Alaska 0 SI%( )
Amancan Samos 0 S$y9c s |
v Agans 0 EAR T} |
r Ao 0 S350 )
v Armac Forces Amwncas 0 $395 (1.00)
- - = v
Add atvppng eate

2.5 Shopify Themes

- Don't spend too much time trying to get your store to look right. Get the store up and
running and then tweak it or completely redesign it later

y 2
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= Choose a Theme

« Wide choice of free and paid themes

- themes.shopify.com
+ Free & simple themes for getting started

= Minimal - themes.shopify.com/themes/minimal

= Simple - themes.shopify.com/themes/simple

- Setting up theme

« 1. Go to the left hand toolbar and select “Online Store” and then select “Themes” as
shown below (see yellow cursor)

Step 1
Go to “Themes”

« 2.1f you already have a theme, such the Shopify Store Pro theme, click “upload a theme”
in top right corner (see yellow cursor)

. 2


http://themes.shopify.com
http://themes.shopify.com/themes/minimal
http://themes.shopify.com/themes/simple
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«
A O . z
shopifystorepro
Step 2
Upload
atheme
shopfystioeept
=3
« 3. Click “browse” to select a theme from your hard rive (see yellow cursor) select the
theme and click “upload” in bottom right corner
Upload A Theme
Upioat » .2ip Rle of your Shopdy theme Upicaded hemes will be taputiisbed by defavil Step 3
Browse and
Nw, No hie seiocied upload theme
You cam get mors themes from the T
4. 1f you
don't already have a theme downloaded and want to find a theme in the theme store to
download/purchase, click the “Visit the Theme Store” button in top right corner (see
yellow cursor)
« ~
Step 4
D Y m Go to
theme
—_—— store

2
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« 5.Search for a Theme you like

B shopify  Thewe Shes

M e

Choose a theme for your online store

Step 5
Search
G fora
(FTwET) theme

z >
\
.
2 .‘

» g YA
i -3 : 4 ]
e I B A
Pop

Erene iy

Oiawiet

+ 6. You can also search for a theme or the themes mentioned previously (see yellow

cursor)

Step 6
Search for
atheme

. 2
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« 7.Click on whichever theme you decide on

Showing results for "minimal”

Omusic

Step 7
Choose a
theme

+ 8.0Once you have chosen a theme click “Install Theme” (see yellow cursor)

' \fh},’vfy e Sioew

M hee e . “ee [N

Minimal

Free

Step 8
Install
Theme

o

Prsnd v a
B i
boi Vrmndy

. 2

Who supports i herme !
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+ 9. Make sure the theme is going to download to the correct shop and then click “Publish

as my shops theme” (ee yellow cursor)

Pos ve 0wt 10 LA Mislews! 1o shopfylocepoo spihaplfy com

Step 9
Publish theme

+ 10. Go to Theme Manager (see yellow cursor)

Your theme has been installed!

of Ineam NAnNSer o SIan cusionsy g your thams

- How to install logo

Step 10
Go to Theme Manager

+ 1. Go back to “Online Store” and “Themes” like you did in Step 1 of “Setting up your

theme”

+ 2.In the top right corner click on “Customize Theme” (see yellow cursor)

shopifystorepro

1278 x 460

Step 2
Customize
Theme
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« 3. This will bring you to a page where you can customize everything on your theme. But

as stressed before, just do the bare minimum to get your store up and running, come

back and customize more late. So here we will click “Header” on the right side toolbar

(see yellow cursor)

shopifystorepro

‘a2 2o £
»
oy B

™~

.
-
_—
oS
\' -

Step 3
Customize
— header

S 20 % A A U4 NDEn

+ 4.In right toolbar make sure “use a custom logo” is checked and then click “Replace” (see

yellow cursor) You can then upload your logo from your hard drive

- ™ Header
Logo

Usa a custom fag
LOQD Imags

ravgaton)

Center lego {when logo is above man

42

Step 4
Upload your logo



« 5. Click “Save Changes” at bottom of right toolbar (see yellow cursor)

Lego

Navigation

Wras s

" Ngs e

FFFFFFF

Step 5
Save Changes

Shopify Store Pro Guided Notes

2.6 Custom Domain

- Buying and configuring your domain name
« Buy your domain name through Shopify

- $13/year (including WHOIS privacy)

« WHOIS privacy means people cannot search the domain name database to find

your personal details and information

- Email forwarding

43
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- Recommended if you don't have a domain name already purchased
« Buying through 3rd party/already own a domain name

= Recommendation: namecheap.com

Slightly cheaper (~$10/year)

Email hosting

- Configure it yourself: docs.shopify.com/manual/settings/domains/third-party-

domains/popular-providers

- Setting up your domain name in Shopify

+ 1.In the left hand tool bar click “Online Store” and then “Domains” (see yellow cursor)

Step 1
Go to Domains

+ 2.To add an existing domain, click “Add an existing domain” in top right corner (see
yellow cursor)

Step 2
Use an existing domain

s 2


http://namecheap.com
http://docs.shopify.com/manual/settings/domains/third-party-domains/popular-providers
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« 3. Enter domain name (if you already have one or have purchased one) (see yellow

cursor)
Add o domain
| wvant o
Regesier 3 new coman name Step 3
®' ALY a domaen name | aliesdy own Enter domain

name

Domain nammn

0 HNoed heaip weh domains”

- *Note if you need any help here, click “Need help with domains?” and you will be

guided to a page in Shopify that will guide you through domains

= Scroll down and click on “Managing your domains’ (see yellow cursor)

&\ shopify

= Scroll down and click “add a domain you already own” (see yellow cursor)
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Using a 3rd-party domain provider

in this artiche

= Click on “detailed instructions’ (see yellow cursor)

= Scroll down to find where you got your domain name from e.g. namecheap and click

on the link

= You will then be brought to a page that walks you through setting it up

« 4. 1f you want to buy a domain, click on “Buy a domain” in the top right corner (see

yellow cursor)

——t et -y

)
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Step 4
Buy a domain

« 5. Make sure “register a new domain name” is checked and then enter the domain name
you would like into the text box (see yellow cursor)

Add o domay

asushory Step 5

® Reguim 2 vaw coman name Enter Domain name

AZE 3 ouan rama | 30T, Gwr
Vihat Somain name would you M w regie ¥
ey 1 1) 00 UBvy

Vivers maiste fomemn pochaned ber Sheply mchude WHOE siwvecy Lgoras e wiae 34
USDywes) Yo personal sslarmgnen: wil 1t be Sapiayed o jutie domas 1agiTation 1ecoets

O (ool Larg wh Qortamy)

+ 6. Click on “Check availability” (see yellow cursor)

Ardd & doman

[ wrant 5.

® Fegaten 2 ron commn nare
AD1 8 Ccvdey rave | s ndy ome

Step 6
Vihot docnain name would you (e 1 regater 7 Check availability

1 g e o» v‘ ’ ’ » i

YWheis svaiatie. Comans pochated $om Sheplly axtcte WHOES pady (appssmste saue 8
USO'pewr) Vaur pernonal mibonuson will 001 Do S5 ed Of pubic SOMBA rgEuanoe Ivcsety

+ 7.0nce your domain is chosen, make sure to set it as primary domain

2.7 Essential Pages

- Privacy Policy & Terms of Service
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+ 1. Go to the “Settings” tab on the bottom of the left side toolbar and then
“Checkout” (see yellow cursor)

Step 1Go to
Settings - Checkout

+ 2. Scroll to bottom of page and click on “generate sample” for a Privacy Policy (see
yellow cursor)

Step 2
Generate Sample
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+ 3. Select the text generated and copy it (see yellow cursor)

Provony puiing

- Step 3
Copy text

(G 15 & ¥ = & Tz 1 =S ST . |

o s e et g S e S g P e PV TETS B e TN 0l R Mm@ e w9 14 8t S (e S Smem e e St |

—_— e e I T ST I Rl e R AL R k)

—_— el

bt wtitmn b g e BV L0t m— 00 tee e e et et e e e b o P - |

————-

+ 4.0Open “Online Store” in a new tab. Hold control key and click on “Online Store” in left
side toolbar (see yellow cursor)

& shopify

Step 4
Open Online Store
in new tab

Step 5
Go to “Pages”
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+ 6. Click on “Add new page” in top right corner (see yellow cursor)

Step 6
Add new page

« 7.Name the page “Privacy Policy” and paste text into text box. Click “Save” in top right

corner (see yellow cursor)

. LR I 2 8 "
“s
.~ EN— - ~ . —— - - - vy -
— " S - — W i e S— .
- - —
R P T — 0 — | B B - ——— —_— | — o — - ——— A — — .
——— 0 ——— .y - — v — | 0 ———h - O - — W W ———

v i |y - .
Ve o o B —— o T s | [ i B0 Sl a4 & 8 et | b0 P ey S B i b4 b
—
——— - - - .t - Gms - - - e - -
Cw—— [R—
v
P | — -
e Sy -~ -

Step 7
Paste & Save

50

Step 8
Repeat Step 2
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+ 9. Repeat Steps 2-7 to make a Terms of Service Page

- Add Pages to Footer **IMPORTANT (If you don't do this, the pages you just made will not
show up in your store)

« 1. Click on “Navigation” in the left hand toolbar (see yellow cursor)

Step 1
Click Navigation

« 2. Go to Footer section and click “edit link text” (see yellow cursor)

Step 2
“Edit link text”

; 2
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« 3. Click on “Add another link” on left side (see cursor)

Step 3
“Add another link”

+ 4. Fill out as seen below (You will have to click “add another link” again) and click
“Save’ (see yellow cursor)

Step 4
Fill out Form

52

« 5.Go to “Themes’ in left hand tool bar (see yellow cursor)

Step 5
Go to Themes

%

Navwgahon
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+ 6. Go to “Customize theme” in top right corner (see yellow cursor)

Step 6
Customize Theme

« 7.in the right hand tool bar click “Footer” (see yellow cursor)

.
‘ ) Shopify 3
| StoreF RO ¥ Step 7
a Click “Footer”
L]
-
"S5 ’ -
l/[f.:’ A "'r}.,“ "
« 8.In first drop down menu “Choose Menu’ select “Footer” (see cursor)
l ", StorerHio 1 - Step 8 Select
":_ “Footer”

-
—
~
A
o
—
-
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« 9. Save changes (see yellow cursor)

Step 9
Save Changes

2.8 Adding a-Product
- Adding a Product

+ 1. Go to the left hand tool bar and select “Product” and then select “Product” again (see

yellow cursor)




« 2. Click “Add Product” (see yellow cursor)

Shopify Store Pro Guided Notes

A your first progdLce 10 got staned

Step 2
Add Product

« 3.Add a Title and Description

PA A pramr) s s beaa

Tas s n ey m - e

2P e N pene . e —— e e .. Sm— 0
Bt g RS T e e B L . ———
e

»y

-

e

Step 3
Add
Title
and
Descrip.
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+ 4. Upload image of your product by clicking “Upload Image” in top right corner upload as
many as you like. Once photos are uploaded, the larger image in the top left corner will
be the default image that shows on your site, drag and drop images to move them
around and select what you want your default image to be

Images

Step 4
Upload
Image

. 2
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+ 5.In the right column, fillin the “product type”. We will come back to “collections” and

“tags” later in the training.

Organization

Product typs

[-Shart

Vendor

Caliaections

Tags

57

Step 5
Fill out
Product Type
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+ 6.Set a “Base Price”. The “Compare at Price” (see yellow cursor) will be used when you
put an item on sale e.g. Base Price - $24.99 Compare at Price - $29.99 (previous price
before sale)

Pricing
e Corgars o pice
ok ol G
224 '.'f‘
«  Chavge taxes o0 Uns produce
Step 6
Inventory Set Base Price

el vy pEiCy

Do} Vack invertory

Shipping

Negu

S F R F

« 7.Set SKU of product (unique identifier) (see yellow cursor). In example uses “ssp” for
Shopify Store Pro. You will eventually make a SKU for each variant of the product (e.g.
based on color/size/style...)

Step 7
Set SKU

58 %
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« 8. Change the shipping weight according to item and make sure “This product requires
shipping” is checked (see yellow cursor) *remember shipping matrix from before, t-shirts
= 300kg shipping weight/cost

- Here you can also track the inventory of your items

Inventory
onIr Mt odn
350
wordory peicy
Dot ok inversory v Step 8
Change
shipping
weight
Shipping
Wewgw
J00 0 kg
v ;Ns product 1equees shipping
i E===3
pos they prouct comm i sndiple vistations M sote o color?
« 9. Next you will want to click “Add variants” (see yellow cursor)
inventory Step 9
Add Variants

Ao ol

2.0

TRy

DU e swertory

Shipping
WeagH

0.0 g

THa poduct mouws shooeg
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« 10. Enter the variants for your item such as style, color, and size as seen below, and all
the different variants of your item will populate below. When adding multiple “option
values” to an “option name” just type a comma between selections. e.g. S,M,L

Jptian name Option sadunn
Style G
Coion 5]
Swe ESHIE I | 8
Step 10
Moddy the canasts 10 be cxualod Enter
Variants
Varam Pece SKU Barcede
« Dlack » $2405 $5p-1
« Dlack » $24905 s5p-2
 Dlack » $2405 $5p-)
Chie ¥ =
$2405 wup-4
hosolate gy -
' $2405 $9p-5
T -
$2495 wup 6
e $2495 $SD-7

« 11. You can either leave the SKUs to be numbered or you can give them meaningful,
identifying names. In this example the SKU is ssp for Shopify Store Pro ss for short
sleeve black for the color of the shirt, and s for small. (see yellow cursor)

ar Peze =T St
J SM¥ teg- vl 4|
. Step 11
« Dl P -2 Edit SKUs
L B o)

> oo || ‘s adni s
- =il 52898 $30-5 @
60
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« 12. Make sure the prices are what you want them to be or change accordingly. See the
price difference between short sleeve and long sleeve shirts

« Saen + £24085 “:‘;‘)-:.‘
« Dlack + $2855 &5p-10
Step 12

S s "
« Dlach + . 05 | ssp-11 Edit Prices

Ol> $2495 ssp-12

Che

$249% ssp-13

+ 13. Once everything is filled out how you intend, click the’Save Product” button (see
yellow cursor)

Step 13
Save Product

A engie Oy ra e

ey e Poe
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2.9 Adding a Collection

- A collection is a set of similar products

= You can use these in store navigation e.g. when someone visits your store goes to your
“Catalog” they will be able to see different collections as submenus whether your
collections consists of different articles of clothing (t-shirts, hoodies, hats) or by niche
(fishing, hunting)

« You can include items in collections based on the “Product Type” or by creating tags

- 1. Add a tag to your product (see yellow cursor) type in desired tag and then click add

Tengranditnsem ! Yo e srted (v vy et

Tt e e e

Step 1
Add Tag

; 2
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- 2. Go to “Collections” in left hand toolbar (see yellow cursor)

Step 2
Go to Collections

- 3.Click “Add Collection” in top right corner

Step 3
Add Collection

- 4. Add a title to your collection e.g. T-Shirts (see yellow cursor)

. e o " e Step 4
Add Title

= 5. Scroll down to the “Conditions” box and here you can either manually select
products from your store one-by-one to add to the collection, or as show here, you

; 2
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can set items to be automatically added to the collection based on certain properties.
e.g. is sorted by Product Type is equal to T-Shirt

Cencitions
Step 5

Either manually add

items to collection or set conditions

- 6. Click “Save collection” in top right corner (see yellow cursor)

ety Step 6
Save
collection

Catmcron mage

- 7.You can also start a collection based on tags as shown in the example below. Just

* %77

repeat Steps 2-6 replacing step 5 with what is shown below “Tag is equal to **tag

Conditions
Maraally srvact pradiect
*  Aoramcaly 3aeCt 2raduCls Dased 00 COnddany
Step 7
Prodects st oich & o conditions av; condean & Collection by Tag

Froouct g b o X shapdysiorepra
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+ 8. Go back to main Collections screen as shown in Step 2 and you should see the
Collections you just added listed on the page.

- Next we will add the Collections into our Navigation Menu

+ 1.In the left hand tool bar go to “Online Store” and then “Navigation” (see yellow cursor)

Step 1
Go to Navigation

+ 2.0n the right side you will see “Main Menu” and click “edit links” (see yellow cursor)

Step 2
Edit links

+ 3. Change where Catalog links to website to “’Store front page” (see yellow cursor) You
can also change “Catalog” to “Shop” or whatever you prefer

o =
Step 3
“Store Front
Page”
=

; 2
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+ 4. Save the menu changes by clicking “Save” in top right corner (see yellow cursor)

Step 4
Save

5. Go back to “Navigation” tab as shown in Step 1

+ 4. Click on “Add New List” (see yellow cursor)

Step 4
Add New

« 5. Fill out according to photo below. Give your new list a name and add whatever

collections you choose. Then save (see yellow cursor)

w e

Step 5
Add
Collections to
List

s )

66
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« 6. If set up correctly, when you go to your store, in the navigation menu if you hover
over “Shop” or “Catalog” you will see a drop down menu with your categories shown
below (see yellow cursor)

| StorePRO | o

‘ \ Shopify -

2 LA

Products

Section 3

3.1 Sourcing & Fulfillment
= Print on Demand
« T-shirts, phone cases, mugs, etc

- You provide designs and you use a supplier who is able to print on demand when
orders come through and then ship to customer

« Easy to fulfill

+ No upfront costs (other than design)

« Inventory never a problem

« Easy to add new products

= Just have to come up with a new design

- Drop Shipping

« 3rd party supplier

« Fulfilled on your behalf

« No upfront costs

; 2
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« Noinventory issues
¢ More communication
- Wholesale & Fulfilment

« Buy wholesale (domestically or internationally)

Create a process for:
- Storing goods (in hours or 3rd party fulfillment)

- Fulfilling orders

Most moving parts

Goods purchased up-front

Keep track of inventory

- Strategy

Start with print on demand

Move into drop shipping when you have a store to show prospective partners, and a
growing customer list

Reinvest profits in small orders of wholesale goods

Scale

3.2 Print on Demand
- Concept>Design>Fulfillment
- Design Inspiration
+ Market research
« Already proven ideas:
= T-shirt websites

. (teespring search)

. 2


http://teescover.com
http://zazzle.com
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« see resources for longer list
- Social Media
« Facebook
 Pintrest
- look for things with a lot of likes or designs or sayings that have gone viral
= Hire a Designer
« Don't take design on yourself
« 99Designs
- Launch a contest
= Invite promising designers
- Work with the best 5 designers to filter down to the winner(s)
« UpWork
- Postajob
- Invite promising designers
- Interview the best 5 and set a trail design task
= Pick your favorite(s) to work with
- Engage a Print Shop for Fulfillment
« List of companies in resources section
« Find a private solution
« Understand the fulfillment process
- Shopify integration?
- Spreadsheet orders (how often?)

- Shipping times

o 2


http://surfrog.com

Products/styles/sizes/colors on offer
- Artwork requirements
= Mock-ups / size guides

= Return policy

Shopify Store Pro Guided Notes

3.2a Design Ideas Via Sharegrab

- sharegrab.com

- The basic idea here is you can add different Facebook pages to Sharegrab and then you

can sort these pages into “pods” (up to 10 pages per pod) Once you have a pod made, you

can see what the most “shared” content within that pod.

« 1. Sign up and then go to “my account” (see yellow cursor)

Droate FRET sccoumd, grah cordent, gt oat - i s that sargle

 of 1w potentinl oo A1ats copy. gt e linding coste)
groweth of Yout Pege AT ptew( - Fitavne ot TRER

« 2. Graph search in Facebook

Step 1
Sign up
Go to My
Account

= https://facebook.com/search/str/teespring.com+fishing/stories-keyword/intersect

- In the above link you can change “teespring.com’ to any other store or site you like

and the “fishing” to whatever niche you would like to search

70
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= You'l be brought to a page that looks like this:

) |
YREENN
'

I i
|

aN->OEn -DNSNHNE IVEDERAE

« 3. Scroll down to find shirts that have a decent amount of “likes” and “shares”’

= Once you find a page you think it suitable, copy the name of the page (see yellow
cursor)

Step 3

-
S W o Find suitable pages

71
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+ 4.Go back to Sharegrab and search for that page (see yellow cursor) “Note might not be

the first page that comes up

v " v
My Account
Manasge My Pages Add a Uset
-
oo (e s )
o - "
o
0O
—

Step 4
Add pages in
Sharegrab

« 5.Repeat Steps 2-4 and find as many pages as you like (remember only 10 per pod)

+ 6.0nce you have added all the pages you like, click on “Confirm Changes” (see yellow

cursor)

nw
My Account
Manage My Pages Add a Useg
=
° G
]
[~}
G D
U R

Step 6
Confirm Changes

)



« 7. Next go to “Dashboard’
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"in the top right navigation bar (see yellow cursor)

. b

- nwe
My Account
Monage My Pages Add a Usey
° OENTTTES
El
(]
' Vo ey

Step 7
Go to Dashboard

+ 8.0Once youre on the Dashboard page, drag and drop pages into “Pods”

a w b

Dashboard

Pouds

Or

73

Step 8
Drag and drop
into Pods
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« 9.Rename your “Pod” (see cursor)

” ne
Dashboard
nnsw ol g P rEgme i 10 el b by e |8 g 8 orvd Peny e Step9
Rename Pod
Fayes . Pods
° CEsmm
Ve ‘ ]
3 » Pods
6 -
“9®
« 10. Enter the Pod by clicking on the name (see yellow cursor)
[? ShareGrak - e 0w
Dashboar
Organias andd Yroup Ihe pages you/ v sSded wno pealis for ach st savy viewing
O M0 BT analy s
Step 10
paqa_s watatis Pods Enter Pod

a youd BstherBa ?
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« 11. It will automatically be set to a 3 day time period but you can change what time
period you want (recommended 1 month) (see yellow cursor)

.,"‘a. - "

Top & Poasts

Step 11
Set time frame

+ 12. Once time frame is changed, scroll down to where you see “All Posts” and by clicking
“shares” you can sort the posts by how many shares they have (see yellow cursor)

All Posts
M
Mg some LnssT T your Dach harew s 1 D
AALONMM WIS SOCINCN COM/DaCk-0N- 30 et e
Weam v Vo mm—
i ; Step 12
Sort by Shares
furry g 4 C

»

e o To e

S ediwl ot | e "
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+ 13. Next you will get a whole list of items that have gone viral. Here you can click on the
shirts and click the shirts to find the Facebook pages and then wherever the t-shirt is
being sold. Gives you a resource for idea that have already been proven to sell.

w“wO@ - -

Phaw m Faonbeck

(= NSRRI Pt Lot By

Fels 00 You Agres? Then Ordet Hete ==»» 5726 A

e on T acedaon
0t @77 L T wwg o

Step 13
oe Fisthing® Qeger =ere weas 58586 A Look at items

Bowinn o otens
S @1 oW (B0 L

for the lave of the favorite lure 1447 B

e on Faonboos
Q<X @16 2

suy¥ Do You AgresT Then Qrdes Hers 285 809 c

e mn Facwboos
DMl e asn ERTL

rue 687 c

e on Facwtoos

baitag, cuslieg trallisy
_ LA . A

. 2
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3.2b Design Ideas Via Pin Search

- Pin Search app that you can add to Chrome

https://chrome.google.com/webstore/detail/pin-search-image-search-o/
okiaciimfpgbpdhnfdllhdkicporndoakm

ntre e e ol
p cwee et wr .. C—

- Pin Search | Image Search on Pinterest [ - — W

==

+ Click blue “Add to Chrome” button in top right

= "*Note You must be using the Google Chrome browser for this application to work.

Download here: coogle.com/chrome

- 1. After you add Pin Search, go to pintrest.com

77



https://chrome.google.com/webstore/detail/pin-search-image-search-o/okiaciimfpgbpdhnfdllhdkicpmdoakm
http://google.com/chrome
http://pintrest.com
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= 2. Search niche e.g “fishing” in Pintrest and then something along the lines of quotes,
images, memes, funny, shirts etc.

Step 2
Search niche

fishing

fishing quotes
fishing tips
ﬂshlnq ures

Fiabriovey tatén -

- 3. Search through Pins and notice those that have more repins (see yellow cursor) to see
which are more popular and viral than the others

Step 3
Look at # of Repins

Snumytineticor i e thel of e

b Ua‘f'l ; '.‘.‘; L) @
78 %
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- 4. After going through the different searches mentioned above go to

e pinterest.com/source/teespring.com

= This shows you that the “source pin” came from teespring.comn which means there,

you will find the shirt for sale (assuming it is still up)

= Again, you can replace Teespring with any shirt or store site that you want

« You will get a page that looks like this:

&

teespring.com

——

h -
i ? ' i ' .
" & W " 0 Lt b B4 TV 0
0L Taae By Dy o | — e W V| - e as act Becenm Wha
PO n

L o o ' ’

'
|

Step 4
Search source
pins

o

« If you click on the pin, you will be brought to Teespring and there you can see how many

of the shirts have sold

= 5.If you have the “Pin Search” Chrome Extension downloaded and are using Google

Chrome, when you hover over an image, you will see the option to “Search” (see yellow

cursor)

79

T teach mine,

Step 5
“Pin Search”


http://pinterest.com/source/teespring.com
http://teespring.com
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= 6. This will search visually similar images in Google (see yellow cursor) Click link

Go 3k T 7S soence leacher { sty

-+ I (IS P Vi Vs » RPp—

e BALNTEIS IS Y

[
N

Pl o v o D oo
L U R TR

Bas! guens 10 Tan mage  SCRN0E 1000He1 T shirrs

Science Teacher T-Snirts | Spreadshin

e s atate ! Lamocees et vty ¢

Sebemen fomun 1 00N ol s Man Selony b yum it Sean Roare s | e S
CEd by bt 231 e preatlet b MALih e s e ol

Fusrry Scence Teocher T-shirty, Shirts and Custom . - Zazzle
WWe ZALDE COMTT | a0l inaCher viRAT) ©

13 Ve Biguing in waw ety D g ion Faany Sotenie Toaitoe | sbain Yon
Jatrmrme  Commen pons lomate Fowy Sohornn Tombur st b

a&d

Step 6
Search Visually
similar images

| =

-~

= 7. Continues this process to gather design ideas

80
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3.2c Hiring a Designer Via 99designs.ca

- 1. Go to 99designs.ca and click on “Contest” ( see yellow cursor) and then click “Browse
Categories”

Step 1
99designs.ca

MO A NEW CONMTTESY

= 2. Scroll down until you see “Clothing and Merchandise” and click T-Shirt (see yellow

cursor)
Clothing & Merchandise S0 o Merchandse ™
Jersey Bag b TOre Cap o iy
Babry Aopered Mal Bl Stcher Step2

Find T-Shirt

Swnslalnit B Hoode

Other dctisny o
et handine

Paltorn

' 2


http://99designs.ca
http://99designs.ca
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= 3. You will be brought to a page that shows recent contests and you can go through and
click them to see what types of things people posted in their contest.

Get a new t-shirt design from £119

LEAIN MO ABOUT PN »

SO0 1-5hirt dasgns rom rocent contests halow

Have your Design printed on THOUSANDS of T shirts! Uni sex

stylish typagraphy based/shape dasiga! 43 £369
Wl be printad un seer 30 000 Tahurm o 2055

Rustic/Cartoonish T.shirt for All Ovganic beard care lins, Honest

Amiish 40 5599

Crente o kid, funny ¢t shirt, Luke Skywalke

P e, cateh plume ]g E]19

= 4.0nce you click a contest you can scroll down to their “brief” and see what kind of things
they put in their description and so on when they made their contest

w0 (o TONE Aot N 1ol w2 Wt PrSyaima et 2000 0 Seae’

Vg Wansrow sbnos bor (b | Pert denigr

Manl Be Sy Wil pow s 21 V0L gor Lewtiy et e @ e ey deagt

woeats 10 Mad 00 f Pereed W) W) V5 Gy On T e

Muct e 3 Qyoag Ay Yensn Seups

e be apeet b3 avtuny artomg es # 40) the sbaw mrtterm e Srmpn mn the b b Step 4
canSeal whste Ui & afoll s o6 Lot rtadly uwey sxt Ou WPe s o8 paul whiat View Contest
" v WA\ Pt Thre YAy Brief
W e 4t O et e ot w10 Onagms s e V% e gAY N0
“
tezomemnte
Content details

The sohue ohits ocom et o A0 wprrmiut n wtal wd 80 1 remerl b by
Bwer JOR Stuly d FOT) W ek et N smmares 1) 1nan el By vy

Hhe cmiers 00d s w0 Bt 8 vmw (B Vi mataie #
The areryg boet 40 ooy abnot et ror snfe pon & Fmge

Moy Do Whowsy Dol [ 10AN, Dhn it 2 | Aw A | smeen

L bWz Barg 01 02 om0 reTe /
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conTEITy

PecurcTY Taspy

gy

browse designers (see yellow cursor)

Step 5
Browse Designers

=5.Once
you launch
DESIGNERS
a contest
ou can
¥ My designers Y
also

Q D'tv."b-«r

= 6. You can then search for T-Shirt designers specifically (see yellow cursor) and in
“Advanced” you can choose to only be shown “Platinum Designers’- the best

79 designs
Discover Bl

CONTEETY

Discover

CONTESTS

PO

TAtrs DESLErS

Step 6
Browse T-Shirt Designers

199 designs

Discover

Lategones

CONTESTS PROICTS TASKS DrssaNTARS

PROJECTS TASKS DBN’)&!.SI

SMHMUOW SLATRRIM O
h OFF .

SHOW DURCNERS Wi

Bahwta Indonesu

Deoutae)

SHOW FLATINUM DRSAG RS DMLY

(_,-ou

SHOW DERGNDRS VWD 550

Ranasa Indonewn

(rv,‘ }S\
N/
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Step 6

Show Platinum
Designers only

and English Speakers

= 7. You can also enter specific keywords that you want to search for e.g. “typography”

U9 dOsiNS  contIITE  MOMCTE WS eeOwe weer o B
Discover [EEENEY EESENEN (EITNCR

Step 7.

[ e e

- 8. Browse designers and when you find designers you like, you can invite them to your
contest

3.2d Hiring a Designer Via upwork.com

- 1. Go to upwork.com you will have to make an account and then go to “Jobs” in the top
navigation bar and then to “Post Job’

- 2. Create a name for your job as well as a description
« Example job description:

| am looking for a creative graphic designer/illustrator with previous experience in
creating unique and eye-catching designs for t-shirts.

. 2


http://upwork.com
http://upwork.com
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The work will be a combination of fairly simple slogan based t-shirt designs, and some
more complex illustration designs.

The successful candidate will be:
- A creative and talented illustrator.
- Great at typography.
- Experienced in t-shirt design.
- A good communicator. Timely communication via IM is essential.
- Able to work creatively with minimal supervision.

- Capable of fast turnaround times and able to consistently hit deadlines.

If this sounds like you, please read on.

We will usually give you a saying or quotation to create a design from, with some
simple instructions.

** Example Job **
URL To Model From: https://www.pinterest.com/pin/214695107209489501/

Instructions: Take this phrase and turn it into an amazing t-shirt design, with lots of
subtle graphics that nurses would love (nurses hat, hearts, heartbeat images,
stethoscope, syringe, etc.)

You will create 2 different styles for this and the designs need to consist of up to 3
colors only, to be printed on dark shirts (black/navy etc.).

KAXK

If you fit these criteria, and this sounds like work you'd love to do on a part-time bases
- please reply to this posting explaining why you are a good fit for the job.

We are looking for only the BEST, so if that's not you, please don't bother applying.

| look forward to seeing your application and portfolio, and starting an ongoing
working relationship.

Thanks,

Name

)
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- 3. Fill out form according to your needs, examples below

Which appicatians shoule the Py nave 2epor olB® (Traral
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@ et () e e e e eve—

—

Ars you posting far 3 preject, ot for angoing won?

Dne-time project O Ongoing work L2 not sure

§
:
:
:
i
|
g
i

ety amer

Brangd Desne

I I &
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Y Curant Devgrer
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Whars witt In4 work be uandT »

I R Wb = q Vot G e =
CJ Ditibosd ™ % Vananne = Ottes 0
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o e

LR R e o ) B e sty
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*Note selecting “Expert”
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doesn't mean you'll have
to pay $35

Bate vl Aviis J3

—aa® pa e e at

Pay by e Seme

Grecnd bosnamn i
e AT

S

by

SRR eI e

**Note Change in English
Level below

e Ead e L LR

L I et et

Fresiancet Praferences

st hoolarcars

b

Pay o Puact snut

TR LA "
L L
10 aaeng e 8
rascr ra

-
.o

-~

3 10 HA8 and acey RO youu ot

e B e e

Lae et

S e ses e

4. Post job with green “Post Job”
button on bottom left as seen
here

87

Teea .

—— s Wy .

e Bee e e A

rerrr e

P e e sergeeT) = s —

L i Attt

Coremt LM hpe

L

SCresning Questinm

o el brather et

u (a1r




Shopify Store Pro Guided Notes

- 5. Go to top of page and click “Freelancers” in the top navigation bar (see yellow cursor)

‘;_":WOF"( 7

oM & o

Post a Job

Beuse providus 0o

€ "3 Sheoey Design & Croatie

‘:‘%\‘fu“o’-’. REPOETY
NS

Beapersis Goaphic Dupgmer

PART TIME -« 8hirts

- ”Il Lo

Al

Step 5
Go to
Freelancers

- 6. Search whatever it is you need designed. E.g. T-Shirt Design (see yellow cursor)

e Frymancay

Browse Freelancers

2

Step 6
Search

Find Freelancers t-tvirt cesiy Laarch
- 7. Filter Category (see yellow cursor)
:cl:‘;'work v ’ FLANCES T ‘e L ) u
My fresiancermy Findd Fraslasceny
e design
ANy Catngary Any Redback Ay eapenience More oOoNS
Ay e s Alegorey (f Step7
Filter Category
Wety, Mobatie & Softwary Dey Ansrnation (1 213
1 A Mstworkrg Aod0 Prodoc o : Tl
Dala SCience & Ahalytics A DwsIgn (2
4
Engeeening & Archibeciure BULDARION (0,20 /
88 . Dl
Oeugn A Crasiive U Dassan & Draeciew mitot
Wit Photography (1
L aal
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- 8. Filter Feedback (see yellow cursor)

-t det Searih

Design & Creative - GraptiC Ow Arvy meparience Mare oplons eir AN Fivery

Step 8
I Filter
Feedback
“5 ‘nﬁn.u.
0 U Man
L < . “
8w K
1amp "
MO TosUolk pef (4
- 9. Filter Experience (see yellow cursor)
Dwsion & Creative - Geapive Ow 45 6w sty More cprinn Claw AN Fillary
Step 9
Entry (2 ' Filter
Experience
Mafid M IMermodiste ) $ £
Branding, Graphic Design Expeort, )
Dasignor
Expent (15] sss [°*
Foahoveraa " » " (\_ b T
Flahd a an idenete Rased Sedonet spe ok D wn Graptee Dounn Deanthng LU . /
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- 10. Filter More options (see yellow cursor)

Desopnr & Crestiow - Graphe Oa A5 8 up stan Logwt! eoperrmnc e
Ouar AL Fiters
Howry Dilled
Ady hours
ST @
Ut /UX /108 / Apps / Software / Gome / Web / Brandir

/ Hlestrotion

v Caveie

AT V04 puurs of enpwrsarsce o =~ AL Dwacling = U s

Eatow o - A / Solt e Daniss « ase Comantsl / | besl ¢ Chumacter Dows

Step 10
Filter more options

= 11. When you find a designer you like, click on their name to see their profile (see yellow

cursor)

0 o N
q!’ Cootast

High-quality and Effective Design (Logo, Branding

v ] Hustration)
\ - ‘ = :
&>
¢ Mdumees . . - - ! I s

POTO R Cargoc b evTive (o, S iwar INGrdy | 890 15 Adlhat esr shes ar) e
Save achivs GNON Bk N B WHSING! JOU 8 WOl ing on & sImade Selgn wa
gresact o reedng hala M natftnvg & irng Dracde g pestar
ATe RhRhA

e g Teare ag e pre— Aot emrigs atieees

Step 11
Check out
designers

= 12. Check out ratings and portfolio as shown below

TIo8 60 brabdn 4o b

S\ Edward N, s2020/he I

High-guasiity and EMective Design (Lago,
Dianding, Wientration)

7 Manila, FPalippines
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1e Jabe
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90

Step 12 Check
ratings
and portfolio
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Pe/Pota CADsiulinctive Lam vdaiion BONN TO TERAVEL IBsusies

[~ S

s feng Brenamy Aveis oo vy Sancegry

= 13. Once you find a designer you like you can contact them by clicking the green “Contact”
button in the upper right (see yellow cursor) you will then be taken to a job where you can
invite them to apply to your posted job

WOTK ot rmenan —— 7 o

Step 13

2/ e designer

C|_I\'~"17(’ ‘\J IE* . /

N
N

N Migh-quaiity sad IMective Dasign (Logo

N’ Brandng, Hustrstion)

Marin PRApones

= 14. Once you have a designer or few picked out that you have spoken with, you can send
them a “Test Assignment” Hire a few designers (~5) to do the test assighment and then
select the one(s) you like to start designing your shirts.

' 2
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. eg

Test Assignments 2_FowcTSimr Dricn
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Bl R i e

3.3 Drop Shipping
- Finding Products
+ Market research
« Find Products that are already selling on other platforms
- Ebay
- Etsy
« Social Media
- Facebook (sharegrab)

- Pintrest

. 2




« Competitor websites
Find a Supplier
« Contact vendors directly on ebay, Etsy, etc
« Google
= <niche><product> drop ship
- <niche><product> Fulfillment
= <niche><product> wholesale
+ Worldwide Brands

- worldwidebrands.com

= $299 one time fee for joining
Considerations
« Order process (spreadsheet - how often, format)
« Shipping update process
 Inventory
+ Shipping: time, methods, rates
+ Marketing materials

« Payments

Shopify Store Pro Guided Notes

3.3a Locating Potential Drop Shippers Via Google Images

- 1. Google image search

93

« site:ebay.com or site:etsy.com "niche product"

« e.g. site:ebay.com or site:etsy.com dog bracelet


http://worldwidebrands.com
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2

Step 1
Google
Image
Search

= 2. Once you find find an item you like, click on it and then click “Visit Page” (see yellow

cursor)

Step 2
Visit Page

« Search for the product on the page and once you find it, contact the seller through

website

- Example contact template

3.4 Wholesale Products

- Finding Products
« Market Research

« Find products that are already selling on other platforms

94
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- ebay, etsy

« Social Media

- Facebook, Pinterest
« Competitor websites
« Wholesale websites

- Local

- China

- Find a Supplier

Contact vendors directly on Ebay, Etsy, etc

Google
= <niche><product> wholesale

Worldwide Brands

Wholesale marketplaces

Reverse Image Search
- Example shown later
= Supplier Considerations

+ Due diligence

. 2


http://worldwidebrands.com
http://alibaba.com
http://aliexpress.com
http://dhgate.com
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- Feedback/reviews
- Top-rated sellers
- Time in business

« Communication
= Responsiveness

+ Shipping
= Time (1-3 days.. max 5)
= Prices

« NEGOTIATE!

- Fulfilment

+ In house
- Yourself
- Staff

« Fulfillment Company (list in resources)

- They will receive goods and will warehouse them for you, take goods off shelves and
send to your customers. You pay them based on their pricing model.

- Due diligence
= Pricing model that fits
- Shopify integration

- Communication

3.4a Locating Wholesale Suppliers
- TinEye Reverse Image Search chrome plugin

« 1. Install TinEye by clicking the blue “Add to Chrome” button in top right corner

" 2
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g TinEye Reverse Image Search
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Step 1
Download TinEye

+ 2. Next go to goofbid.com and in the top navigation bar next to the “Goofbid” logo,
make sure the country in which you will be selling is selected (see yellow cursor)

%y afiay Sniper «

et b
— b by

B et ) ese

7 oBay Tools «

) Vst aBsy ~

-t >
o e —

e

! Comwmnity -
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Step 2
Select Country

+ 3. Next in the top navigation bar go to “eBay Tools” and select “eBay Most Popular

Tool” (see yellow cursor)
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+ 4.Type in a keyword in the search box e.g. “bracelet” (see yellow cursor)

°
Goc'b.d : ) ¢Bay Snlper - » eBay Tooks « 2] Visit eBay - {1} Commumity -

Step 4
Typein
Keyword

- eBay Most Popular Toal

e Ustt rooo o Test

] I .

Overyew w00 L s B B T N h s

>e

What is the #8a3y Mot Poputar Tood

« 5. This will bring you to a page of the best selling items (e.g. bracelets) in eBay that is

sorted by “bids” and “watches”

Goomid 3 wBay Ginlper & witay Tools -
e ™

o i P | -
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aoemt 1 *
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Step 5
Browse
best
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« 6. Click on an item that you like and you will be brought to the eBay page where the item
in being sold. On this page you can see the shipping information and see where it is
shipping from (see yellow cursor) in this case, the product is shipping straight from

China

§ PR e

Pow® vte coamt Fm e ans cwsed s

. -
129 vurtng Baver Puted Faatees Worser 11 Charme paodect Bsmats Grocewt
L RE » . S
.b-—.-c-.- - snog -
-_ - 1 o e A
— P - ) S
i
M- L
wasa ey N R
I Step 6
——— Spvey— See where
. — shipping
—— " - from

« 7.There are two ways to use this information, you could contact the seller and set up a

drop shipping arrangement with them OR you can source the vendor of the product so
you can buy wholesale

99
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= Go back to go back to goofbid and right click the image of the product - then select
search image on TinEye (see yellow cursor)

) e wost Prpsie Tone

—— Step 7
n — Search image
with TInEye

=

+ 8. Scroll down and see where the image comes up on the wholesaling websites
(aliexpress, alibaba, dhgate) (e.g. aliexpress see yellow cursor)

m albn*tns Aom

Step 8

Look for
Wholesaling
websites

www.dhgate com

+ 9..0Once you find the item on one of the wholesaling websites, click the link and you will
be brought to the listing. You can then contact the seller about buying in bulk and bring
the price down and then sell items in your store.
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Section 4

4.1 Facebook Pixels
- What is a Pixel
« Snippet of code you will place on your website
« Sending information back to Facebook when someone takes a specific action:
= Visits a page

- Views a particular product

Adds a product to their cart
- Purchases a product
- Why do we use pixels?

« Building audiences on Facebook
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= Visitors
- People who add-to-cart (buyer intent)
= Customers

+ Lookalike audiences

+ Ad Optimization

Shopify Store Pro Guided Notes

- Pixel Set-Up Part 1- The Base Code (Don't worry, well go step by step in following lessons)

« Get the code from your Facebook ad
manager

= “Custom Audience Pixel” section
+ Goes on every page that is to be tracked
= theme.liquid

= Checkout “additional content & scripts”

- Pixel Set-Up Part 2 - Even Specific Code
« ViewContent
- Visitor views a particular product
= product.liquid
- fbg(‘track; ‘ViewContent);
+ AddToCart
- Visitor adds a product(s) to their cart
- cartliquid
- fbq(‘track, ‘AddToCart);
« Purchase

- Visitor makes a purchase
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- “Addition Content & Scripts” in checkout admin

- fbq(‘track, ‘Purchase’);
+ Get basic pixels set up before you start any kind of Facebook advertising

+ 1. Open your Facebook Ads Manager and in the navigation bar click “Tools” and
“Pixels” (see yellow cursor)

Manage Ads Accoun! Seltngs Biting Power Edior 3 Tools -
A eres
- R -
Madence Insighls |
Step 1
.
— - —

o

Pazes

App Adds Melpat &
Advesiser Suppodt »

+ 2. You will be brought to the “Custom Audience” page and from there you will click
“Actions” and “View Pixel Code” (see yellow cursor)

Manuge Ads Account Scltings gy Power EGty € To0ls *

Custom Audience Pixel Cornvergion Trackng Pl

Create A3 || Croate Audwesce | Actoss » | Step 2

Con M View Pixel Code

S -
Cma Pie-CToae

Sharo Pl
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+ 3. Copy base pixel code (see yellow cursor) and have a text editor open (notes/word/
pages/wordpad) and paste the pixel to a blank document

View Pixel Code

Add Pixel Code (Reqguired)

P Step 3
Got he's INTTING your prts Copy Pixel
Paste to text

1 516el i a1® JHU/MOMIIPts €1 .. N FaCeBook PLix]l Code - . editor

+ 4. Next copy the “ViewContent” code see yellow cursor) and also paste that in your text

editor separately from previous code

Add Conversion Tracking

181 i ' ! \ Leam %ot
convirnon Nackng
Hame Descrptons [vont Code
Track koy page vaws (ex produd page R —
NewConterdt Py ATEIA Y IREE Pl E
lndng pags of arlicle ) }
2 TIACK Searches on youl website (ex produd L - Step 4
Jeasch a foqQiirack’ Ceasth Copy
shas)
PRNCRNS ViewContent
Code and
TOCK when Rers 300 3300310 3 sheping Paste in text
AgdicTmn Can (fx. QIOAINING SACI ON AGC D Can 0AraIcK AgaToCuT editor

Sutan

Svollove

ermat v ode [0
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5. Repeat Step 4 with the “AddToCart” code (see yellow cursor)

Cofmersann M

Name

viewCorteny

Jegech

AsdioCan

Add Conversion Tracking

'

iy

Descrption

TLack hiy page aws (ex pretuct pags

fansing page of atche )

TISCK SRrchas 0 sOul webess (ae. product
SEMIN3Y)

Track awhen ems &9 2d0ed I 2 shoppng

can {ox. dichian@ang sa00 on Add ta Can
oumn)

Sea Moo »

Lvent Code

oMacy VenCoriend

foarrack’, Geacn)

DIk AssiolaT)

4|
LE3M atout

Step 5
Repeat with
AddToCart
code

Email Prst Code

+ 6. Click “See More” at the bottom of the list of pixels (see yellow cursor) and scroll down

until you find the “Purchase” code (see yellow cursor)

nat

SOWTRT T fackle

lame

VieaCaorpn|

Seon

AsgfoCan

Add Conversion Tracking

10
Descnpton

Track boy poge dows (et praduct pagn
lanang page O whoe

TIACK S2arches on your welalty (eo product
SEMCreS)

Track whan Ilorms 378 33042 10 3 shodping
CAN (oL OIOANING B0 O0 ACg ® Can
ou=on)

v m

Loar aoaut

Lvent Code Step 6
See More
Copy

oftack ViawCantenh) Purchase
code

Dofuack Saarch’)

[Baruace AsdToCam|

eman e cose ([N
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TTACY parchases o Dhecrcut

Parcsate fow cEToletond (e Laneag oY i‘-‘,"f:f.n Vechase, fvalus: D08
Treank You" or coodrmaten curmeney. VSO
Fage

« 7.In your text editor, edit the “Purchase” pixel by replacing the ‘0.00’ with the following
code : {{total_price | money_without_currency }}" As seen below

fhgi'crack', ‘Purchaae’, (value: *‘0.00', currency: 'USD')):

Step 7 Edit Code

foq(‘crack®, 'Parchase’, (value: '([ tcctal price | money without currency 11, curremcy: 'USD')):

I

« 8. Start by copying the base pixel (long one that you first pasted in your text editor) and
then going to Shopify - Online Store - Themes (see yellow cursor)

Step 8
Go to Shopify
Themes
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+ 9.In the top right corner you will see 3 dots, click, and then click “edit html/css” (see

yellow cursor)

Step 9
[ o | Edit html/css

+ 10. In the left column that appears you will see “theme.liquid”, click here (see yellow

cursor)
(/9 e S Minimal
‘

Step 10
a Click “theme.liquid”
= Laytua
e b

B Templaies

+ 11. When the page loads you will see a bunch or written code. In this code you will see a
segment that starts with “<head>” in green text and if you scroll down you will see the
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end of this segment “</head>" Post your base pixel code that you copied earlier right

before the “</head>” as shown below (see yellow cursor)

AL tesgliate vonlalne ‘oos 233" A
Pl Ly » 18" | s2epify asset_uri | saript_tag
TUSTamar ares.7s' | SAOpiry asset_uri | Script_tagy

' endill

Faoe & Plasl Code
tbgesunctioni) in.caliecsaod?
ate) ) AZ{tL, )b, fogen; Step 11
n.createlleoment (¢) . saynawid;
‘ : Paste Code

. ot n . ., .0 3212 . 20Q) sesen e
IR.QUeGe. DU |

que

Bane = jza.pazenciode, insertlefare{t, 7)) (VAndow
Secelcon.2el/2s U/ fhwvente.lo" i
Wigshme® LN gtyvisetlisgis ssae”
$7s mr=FageVincizon prtal®

« 12 Click “Save” in the top right (see yellow cursor)

Step 12
Save

« 13. First Copy the “ViewContent” code from your text editor then go back to Shopify and
find “product.liquid” in the list on the left side and click

= Lapows

- e Step 13
Copy ViewContent code
DU Find product.liquid
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+ 14. When the product.liquid code opens, scroll ALL THE WAY to the bottom of the code
and at the end you will see “</div>" in green text, AFTER this code type “<script>” paste
your “ViewContent” pixel and then type “</script>” as seen below. Then click “Save” in

the top right corner as before

fdav

RE.Tal . - N

& 184 _'

Eeg('trackx’, 'ViewConten:s
- Aol

C/sczipts

Step 14
Paste ViewContent
Pixel

+15. Next copy your

“AddToCart” pixel from your text editor and go back to Shopify, find cart.liquid in the left

side menu and click (see yellow cursor)

@ Layouwt

ettt s S

nemeé Lot

B Templotes

VIS
anicie liguwd
Uag qwe

:m@:

collechion hgud

Step 15
Find cart liquid

+ 16. When the cart.liquid code opens, scroll ALL THE WAY to the bottom of the code and
at the end you will see “</div>" in green text, AFTER this code type “<script>” paste your

“AddToCart” pixel and then type “</script>” as seen below. Then click “Save” in the top

right corner as before
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Step 16
Paste AddToCart Pixel
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« 17. Go back to your text editor and copy your base pixel code again and go back to
Shopify - Settings - Checkout (see yellow cursor)

Step 17

Go to Shopify
Settings
Checkout

« 18. Scroll down to the “Order Processing” section and you will see an open text box for
“addition content and scripts” in this box, paste your base pixel code as seen below, then
go back to your text editor and copy the “Purchase” pixel (the one you edited the ‘0.00’
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out of) and paste it right after the “PageView” event, also shown below (see yellow

cursor). Then click “Save” in the top right corner

At et st - -
-
» sy pe p~
- ——
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e a0t e T Ny
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Pt - w it o o — T

wr el "l e e £ 1 ety e tDeret o [ wmwas
sl e prom re - Lty 2

o W0 b mpew o fhe Thaee Y soge of e Seihed

e maneg el P Nyt Qg

P N L o .

- >3
Crt T ot Poat . R eiw
\, - - - - ’ 'L - - - . - L

Cigs
TR AR o Aay andid * i Bt e

Step18 » B ] . i el

Paste Base Pixel -y

& Purchase Pixel

4.2 Facebook Fan Pages

- Why?

+ Branding

Needed to run Facebook Ads

« Create a community

« Engage prospects/customers

« Market research

 Showcase products

 Run polls

« Lookalike audiences

- Page Per Store/Niche

« Always have a main fan page for your brand
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« When you find a profitable nice/sub-niche, build supporting pages

- Setting up a Facebook Fan Page

« 1. go to facebook.com/pages/create

Google x
‘. X “ { ] Mmiips

 2.Go to “Brand or Product” (see yellow cursor) and then “website” and enter the name

of your brand then click “Get Started” (see yellow cursor)

waviv.facebook comyfage

Step 2 1 Cone 4 Puge
Start page
Brang or Proguct J
Sezite ' L] 44 -
-l " - —ee (e — o P
Uy g Ost SUE YOu Spres It D
Facutoch Pager Tam
e moipe ]
+ 3. Enter information about your page. Example below
Set Up SSP Store
m 27 m%e Michuw 3 AL Tavorey 4 Fre'erred Fage Asdience
Tgu Add 3 SesCraton ant Astoas 13 improve Tw tanking ol your Fags m 1earch
Add 2 Yew serancel 1 il pecpie ahat jour Fage @ anout This will balp A shaw up ™ B ngitt
smeech resadlt You wdl 5o sl b 3dd muse dedals faler Sem yet Fage salteg
THA 1 5 00% Ter a8 Shiptyy Tove Mra Band Step 3
Enter info
About page

3 Reeadfrell oM

Choate & wrague TRCEO0A 1) SO RLL 12 Mant it erlnf 157 Peapie 12 A0 your Fage Once Pt

AL RCan Oty De Changad Oie £
hitp: wars Lt stook cos | theafpsespratiors

12


http://facebook.com/pages/create
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+ 4. Upload your logo as your Profile Picture and click “Next”

Set Up SSP Store

1 At 4 Mufie POure 3 A4 N FasuSed & TvaNret Tege Sut s

Upioad From
Computer

Impor: From
Website

Step 4
Upload
Profile Picture

« 5. Skip next step

Set Up SSP Store

1 Adowt 3 Prolle Putow 3 AGd I Fownriies £ Preterind Fage Aodence

o "

1] Wews Feed

@& Metiapes AO2 YOur Fage % your vortes
W aatily pooeds il g tree

E Fvety '

L SOF S

Step 5
Skip




« 6.Select country

et Up S3F Shome

P b ke e -

4 —— e

« 7. Edit page as you like and you now have a fan page!
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Step 6
Select Country

4.3 Facebook Business Manager

- Why?

« Facebook Policy

+ Reduce the risk of losing your ad account
« Outsourcing ad and fan page management

« Necessary for uploading product catalog

- How?

 Pre-requisites

= Personal Facebook account

- Facebook ad account
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- Facebook fanpage
« Go to Facebook help - in resources

« Use the fan page you set up in the previous video as your Primary Facebook page

4.4 Ad Creative
- How To Set It Up
« Facebook image post
- Posted directly to your fan page (single niche store)
- Created as a dark post in Power Editor (multi-niche store)
 Post test:
- Call out your target market (closed question)

« e.g. Would you wear our exclusive new tee, does this message resonate with you?
would you wear this bracelet?

- Stimulate engagement
« Get yours here! -> link
- Provide the sales page link
« Image
- 500 x 500px or larger
= Include “viral” element

« e.g. share with friends, like this? comment below

- 1.Goto and click “Products and Pricing” in the navigation bar (see yellow
cursor)
o)
4. PRINTFUL daamae - oae Zt:gprintful.com
We print on these products . W
= =~ |



http://printful.com
http://printful.com
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= 2. Scroll down and click “Check it out” (see yellow cursor) under “Mockups”

Macsupe

Primttul Print File and Mockup Cenerator

M T ou

Tammpie Sallery

Step 2
“Check it out”

- 3. Select mockup type e.g. “T-Shirt” (see yellow cursor)

Mockup and print file generator

1 e prociatt

Prodoot tme

‘s’\" " “i_ - ” 4

xRy

Step 3
Select Mockup
type
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- 4. Select other preferences such as brand, model, variety, and color see example below:

' Select product

Amencen Appere

Sewrt maded
2004 Fra Jersey SHn Seeve Man T Smun "
Vaerations
Weskle Fnr  idle Rach

Soiect coloriz] of the grwrment

W x

JEEE 5N EEE-®
-l N S E EN
EEEER = BEEn

Step 4
Select preferences

- 5. Right click image of T-shirt and select “Save Image As” (see cursor) and save image to

your hard drive

2XON Fora Jartwy SN £ awon W

Voo

rés

17

Step 5
Same Mockup to hard
drive




Shopify Store Pro Guided Notes

- 6.Next goto and scroll down to the editor and launch the web app (see yellow
cursor)

Step 6
Launch pixlr

)

>
’

EDITOR EXPRESS

- 7. Next go to “open image from computer” (see cursor) and upload the mockup image of
the teeshirt you just saved from Printful

Y | Step 7
- : P
”~ /' LR EDI OR Upload t-shirt
image to pixlr

(AT A MW s

- 8. Crop the picture to remove the white space. Do this by selecting the crop tool in the top
left corner of the left hand tool bar then change the “constraint” to aspect ratio as seen

below
Film Edil e Ly Actjusmbrener| Fil bt Vi Langoage
n _ ’ - i Step 8
Comirainl. Aspect ratio \ ¢ Widih: 1.0 Height- 1.0 Crop picture settings

- 9. Crop picture by dragging cursor and making a box, double click to crop


http://pixlr.com
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Step 9
Crop t-shirt
image

= 10. Next you will want to change the image size. To do so, go to the navigation bar at the
top and select “image” and then select “image size” (see yellow cursor)

File

Ezit T e Luyw Adjuslrone| F il \

B compaflmen T
CU'I"lk.JU

Rotote cnnwas TB0°
Step 10

Rowte convas 80° CW ; .
Select image size

Rotote conwas B0* COW

I hp carvemn wertaond

I ip exrvemm Perzortinl

Coy

= 11. Change image size to 500px by 500px and click “OK”
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Step 11
Change image size

- 12. Zoom so the image is as large or small as you want by using the zoom tool on the right
hand side (see yellow cursor)

Step 12
Zoom

= 13. Open your design by going to “file” then “open image” (see yellow cursor)

Filw Edil e Layw Adjuslen

Neow utniyu Cul+N Step 13
Opurr Tuge URL
- 14.In e the right hand tool bar you will see “Layers”
click on the layer with your design (Layer O) and

drag it to the mockup of the t-shirt as shown below:

Step 14
Drag design
to T-shirt
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- 15. Select the cursor tool in the left hand tool bar as shown below:

Step 15
Select cursor tool

= 16. To adjust the size of your design go to the top navigation bar and select “edit” and “Free
Transform” (see yellow cursor) Drag and adjust design until it fits onto T-shirt where you
want it placed

Step 16
Select
Free transform
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= 17. To apply changes, click outside of the images and then click “Yes” (see yellow cursor) to
apply changes

Step 17
Apply changes

- 18. Next you will add the “viral element”. Go to the shapes tool in the left hand tool bar (see
yellow cursor) and then select the rectangle tool (see yellow cursor)

Step 18
Select Rectangle
tool

. Fila Eil e L

(P
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= 19. Change the color of your rectangle (see yellow cursor) select the color of your rectangle

(see yellow cursor **above logo) then click “Ok”

Step 19
Change
rectangle
color

Step 20
Create rectangle
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= 21. Select the Text tool in the left hand tool bar (see cursor) and drag cursor to make text
box and then type what you want your viral element to be e.g. “Share with friends!” you
can change font and color as well.

Step 21
Create text

= 22. Edit to your liking and click “Ok”

Step 22
Edit and Save

SHARE With Friends
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- 23. Save image as PNG to your hard drive and click “Ok”

TV BTN

_
sap shar ud poge peas

¥ ommat

File £t . Adjialr A e o

Yhuw uimym Cul+N
Opwn imugu Cxi=0O
Opans Irmuge URL

Opun irmge libowry

Cyl+W

- 24. Go to your Facebook fan page and create a new post with an image as shown below:

=notos Likes Mors «
Status | Photo/Mideo 3t Dvent, Milestone + P 0
.

A A Shopity Store Pro fans - would you Wear our axciusive new tee?

Grab yours here >> NP/ YOUISIONe Comissp-1ee

Statgs 0 Pnoto@ao 1 Even

Step 24

Upioad Photos/Video Create Post
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= 25. Publish post

- How to set up as a dark post
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+ 1. Go to power editor in Facebook and select “Page Posts” (see yellow cursor)

C a Omy

17 dpge Gemeg Staved

Lunniness facebock com

Lac A e e San

Ry Ot eCommretee 1015, =

LBy

Manayc Ads A e

Reporng

faary - " | w -

Prfenin

Draedsad W o [iMe

Mapafonts

~

* Ustaad Changes

+ 2.Find page in left side menu and select (see yellow cursor)

»

My we M M luwe e |

Step 2
Find and
select page

126

Step 1
Goto
Page Posts



Shopify Store Pro Guided Notes

+ 3. Go “Create Post” (see yellow cursor)

e . a— A - — —

—— Vo (Paw b

L T -

| SSP Stoare (44071 158504434)
. -

LI

-

Step 3
Create post

e

— - —————

- ——

i

+ 4. Select image of your mockup t-shirt with design from pixlr (see yellow cursor)

Sghls a4 e A0 teb o Pram S

Pl Type

R L ek e o i L e L L e et LR LR N K 2

Step 4
Select Image

Post Type:

Urk Pholo * Video * Satus * Offe

T PBupml iy sl
Thn oot ol ba puliiint on e Pagn

mage - .
ﬁ?ﬁjﬁ;ﬁg
You can aso dran and an mane fis here
Post Texnt

00 0 ol S gt g s B

Cammel |

127



Shopify Store Pro Guided Notes

« 5. Enter text similar to or exactly as the text you used in the fan page post in Step 24
and click “Create Post” (**note make sure “This post will only be used as an ad” is
checked as shown below)

B an oow wrpndibeted Poge sty ty et afh 0w 28 BEEer TeRT S0 Yam 13T "he Weste S | eed
gy a8 " A it of Paet B30

Foet Typee \ iy - Viss N

Step 5
Add text
& Create post

bt 03 aye puit jay
e

Pt Tesd Dapty Nre e 1oy mawd oy =ar mw e 1w
"

L e R L T T e

(EE TR B Camel

4.5 Ad Philosophy
- Optimization Funnel
- Overall Concept

+ Let Facebook find your buyers

Run long term campaigns (think months not days)
« Use Facebook’s inbuilt ad tools and algorithms to your advantage

« Move from prospects > visitors > those with purchase intent > buyers as efficiently as
possible

« Targeting (audience insights), pixels (ViewContent, AddToCart, Purchase), Facebook
conversion optimized ads, Facebook custom audiences, Facebook lookalike audiences

- Optimization Funnel Stage 1

« Input audiences:
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- Broad interest targeting (e.g fishing)

- Precise interest grouped together (associations, magazines)
+ Conversion optimized campaign
+ Adsets optimized on ViewContent pixel
« Build custom audiences:

= Visitor

- AddToCart

= Purchase

- Optimization Funnel Stage 2 (wait a few days (~5) after starting Stage 1 assuming all is
going well)

« Input audiences:
- Lookalike audience (1%) build from Visitor custom audience
- Broad interest targeting
- Precise interests (Audience insights) grouped together

« Same campaign

« Adsets optimized on AddToCart pixel

- Optimization Funnel Stage 3 (Let Stage 2 run for a few days)
« Input audiences:

- Lookalike audience (1%) build fromm AddToCart custom audience

Lookalike audience (1%) build from Visitor custom audience
- Broad interest targeting
- Precise interests (Audience Insights) grouped together

¢ Same campaign

+ Adsets optimized on Purchase pixel
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- Scaling For Long Term Sales
« Input audiences:
- Lookalike audience
e 1%-10%
« Vistor/AddToCart/Purchase
- Broad interest targeting
- Precise interests (Audience Insights) grouped together
- Demographics
« Same campaign
+ Adsets optimized on AddToCart/Purchase pixel
« Start 4-5 new assets every few days

« Kill adsets that haven't preformed over the previous 7 days

4.6 Optimization Funnel Stage 1
- Targeting
« Targeting groups
- Broad interests
- Precise interests, grouped together
« Tools for finding interests:
- Facebook Audience Insights tool

- Emarky Facebook Keyword Tool (emarky.net/fb-keyword-tool/)

« Audiences:
= >1 million in size
= Minimum of 2 audiences (1 broad, 1 grouped precise) - ideally 4-5

- Ad Set-Up


http://emarky.net/fb-keyword-tool/
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« Conversion optimized campaign
+ Adsets:
- Optimized on ViewContent pixel

- 1adset per audience

$5/day budget
- Facebook automated bidding
= Custom Audiences
« Visitors
+ AddToCarts

o Purchases

4.6al Targeting - Audience Insights

- 1. Start in Audience Insights once you have your Facebook Business account set up this will
be at business.facebook.com/ads/audience_insights and select “Everyone on

Facebook” (see yellow cursor)

Step 1
Select Everyone
on Facebook

qtih,
W ’ :”. Everyonn Facesoos

m Feopie conmacied tn yorsrr Page

o Ly haw TUs apan



http://business.facebook.com/ads/audience_insights
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= 2.In the “Interest” search bar in the left hand tool bar enter your broad niche subject (e.g.
fishing) (see yellow cursor) and hit enter

Account Nk Fdimg 110Y,,, =

CREATE AUDIENCE

Lecabon
UMITED STATES Step 2
Al Unsind States Enter broad niche

subject and search

Age ang Gende

&ov

110 » Any »

Ceeder

AR M Wi

Lo LA

sshingd |

Fiskang

= 3. At the top of the page under “New Audience” you will see the audience size (see yellow

cursor) enter the broad nice subject and audience size into your spread sheet as shown
below

W (New Audience) Step3
O™ - 25m menmily aCee paopke Enter Niche and
c;' size into spread sheet

Demographics Page LAes

A B
1 [rishing [2000000d |

w2
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= 4. Click on “Page Likes” (see yellow cursor) and scroll down to where it says “Pages

Likes” (see yellow cursor)

Page Likes
Step 4
Go to Page Llkes Pag
B (New Audience)
20m - 25m monMily #C3vE peopie
Demographics Paoo‘ keos Y
Top Categories

Faonhasd Tapet Tust 570 M0 W 5 0 ETH (sl Sl st s barad o Taanses Tupe e

o Luvowe T oohach Al oy,

= 5. Click on the pages that come up until you find one that is relevant (e.g. Ugly Stick) then

copy the name of the page

”lnl"

Fage Likes
Facetiosh Fages Ul o Wb ety 18 De redey ant 18 i sud ance 2ased or Facesoes Fage M
Page RBelewance ¢ «  Awlionce Facetook
Fay e potenin 1 2.6m pocole et Rare
<) Page Likes
- PO e 200 0 Ry 1 e s T
M iy » s P =
Fage
1 » |
e
"
Step 5
Open pages until ¢ =
Pen pag (> o
you find one relevant .
-
fe '

FRLADCoh T aged Dust dre BhA%y 53 D6 ehiy ol W yiut ScC4nCe Shied on FaceBocs Mige Med

vance 4« Audience I scabook Atinity
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= 6. Open a new tab with Audience Insights

a\.s.\o| -y "m Avdeoce vugts .

“— C N 0 hmpo/business facebook.com/ad Y ) ra\ |

Step 6
Open new tab

o Ape Gettng Starded Lol prer o et b lasnh

- 7.To find out if that interest is actually targetable copy the name of the page and past it in
the “Interest” section of the new Audience Insights tab (**Note if Facebook lets you enter it
as an interest, then it is targetable by ads)

terests o

ADDITIOMNAL ENTIGES
UGy TR N

Susiness and mdustry 4 ﬁtep 7
aste page in

Lnwerianmant Audience Insights

Famity and relzabonshis
FnEss NG waline 53 4
F00d and dnnk

Hotibies and activiies 1

5 Shanemn Ana 1ashin e
Advanced

- 8. See what the audience size is for your new search(see yellow cursor) (e.g. Ugly Stick) and
fill out spreadsheet accordingly (Name and audience size as shown)

B (New Audience) People on Facebook
™+ 1 Sm marDily S peCOMW Counmy’ Unoed Saies of Avvarcy
De aphics Dage Likes A 8 - D Step 8
o — Enter Name
1 |Fishing 20000000 Ugly Stik 1000000 | &sie

w N

Age and Gender
TN ARERARCH YEm Deodie A ) @
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- 9. Go to Page Likes and scroll down and you will now see pages that are similar to the page

you searched (e.g. ugly stick) You will also notice that the “Affinity” scores are higher than

your previous search. The Affinity score is how likely your audience is to like a given Page

compared to everyone on Facebook.

Pazj@L Kes

W (New Audience)
Page Likes 2 e s :
Faonhrd Fages Dol prm 10y 3 Do refuyard I post sl anics 2aed o 5o m-1.5m monnly GClive Dec ale
Page desova w  Audion
Demographics
reny rar - e sedency (LN peepte . e Rethiey Sy i "
45 Fiatang

o iaan N i the P )
[ 2% suE IS

Step 9
See pages similar
to page searched

10. Repeat Steps 6-9 with new selected interest from “Seed” interest “Ugly Stick” (e.g.

“Berkley Fishing”) and fill out spreadsheet accordingly (**Note if Facebook will not let you

paste the page into the interests box try typing it in, if it doesn't come up in the drop down

menu, that means it is not targetable with ads and you need to move onto a new page/

interest)
Step 10
A - c F Continue process
- 4 - L - and add to
| |Fishing 20000000 Ugly Stk 1000000 Daraday Mfishng) JOOO0D|  spreadsheet
2| I
n A 8 C D - F
= —_—
1 |Fishing 20000000 Ugly Stik 1000000 Derey Mshaqg) 700000
2 Abu Garcia 200000
3 Wired2Fish 150000
4l
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= 11. Continue process until you have as many as you like the more the better. You can also

change the first interest to another similar broad interest e.g. “fishing” vs “angling” or

change you seed from e.g. “Ugly Stick” to e.g. “Berkley Fishing” while the spreadsheet

progresses from left to right getting more an more targeted. You can take this as far as you

want. You can try a broad audience or groups of more targeted audiences

4.6

a2 Targeting - Emarky Tool

- 1. Go to emarky.net/fb-keyword-tool and enter your “seed” keyword (e.g. “fishing”)

Enarky

NMALCiUUURN AUD NTywuiu 1vul

Step 1
Enter seed
keyword - search

- 2. Find a category that makes sense (e.g. Outdoors Gear/Sporting Goods). Then click
“Select All” and then click “Add to Main List”

Step 2

Select all

CUTDOOR GEARSPORTING GOODS (83) Add to Main List

OUTDOOR GEAR'SPORTING GOODS (83)

‘L R R EEREE R R R

[ | oo
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http://emarky.net/fb-keyword-tool

= 3. Scroll up to Main List and click “Copy List”

Main Keyword List

FishindEZ PENN Fishing, Malaysian -
(Gamea Fishing Angiers (MGEA) Fishing i—]
Fum Fishing Tackie Leland iy Fishing
Outmgars, Sinnacie Fishing

Korea Quantum =ishing Cheseky

Fisting Duraflex Fishing

Tackie Accurats Fishing Sponys

Flehing SlueBlue Mustad Hooks Ruds

Tn any? Fshing-Go Sarabun Sig .
Fishing Mania SA Fishing Fistnegypt

PRimmlimm S abih e N ammmily .

Copy Lst
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Step 3
Copy List

= 4. Go back to Audience Insights and paste into the interests box

137

Afw
" Any &
Oevont
Ar | WVas W 6
Nawineiy L

ADDITIOMAL EMTRS §

1) Aptang

Pozarem g

g b vty Rabng hews Step 4
BUC Krawes Paste into
A Mg Taokie Interests

itk carreaedey

Owon Commmant s
g me
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Hermady
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= 5. You can also paste this list into the interest box in ads manager

i " -

4 - e

— LR

ey [————

i B S e

- —
B et Rt ]
LR )
e
et - —

B

Ponag -

.-
- et ey oo
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SuBerre Jedmans

Step 5
Paste into Ads
Manager

4.6b Ad Set-Up (Power Editor)

- 1. Start in Power Editor business.facebook.com/ads/manage/powereditor and go to

Create Campaign (see yellow cursor)

138

E1 /7 Business Masager
Power Editer
Manage Ads M Serooes

O Senth - Filary » za ’

+ -71.”( gy

.

! :z Y Conpmgn Hare

“l 0

Rty Ont oCotwanrcs (10134

Step 1
Create Campaign


http://business.facebook.com/ads/manage/powereditor
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= 2. Enter name and select objective “Website Conversions”

Create Carvgaign

CHOL LS A Lo e

Step 2
Edit Preferences

= 3. Click “Create ad set” in top right corner (see yellow cursor) and fill out as shown below:

139

Step 3
Create Ad Set
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- 4. Edit the “Optimize For a Conversion” to “View Content” for Funnel Stage 1and set daily

budget to $5

88 Crealing Ad Set Hshing »

Objective () webate Converaons

Optimize For a Conversion

¢ Vew Condent

Dudget

Dadty Sodget = 1500

Step 4
Edit preferences

= 5. Scroll down to Audience and select “Edit Audience’ (see yellow cursor) edit according to

image below:

Audience

LOCation
unted SrQcom
Ao

4 B S 20

Edn Audieris
‘\.’

Step 5
Edit Audience

140
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- 6. Edit “Placement” preferences as shown below

Placement

" '.,.
"0 ¢ s Beedd o

LIl sstence tistuen ©

=) shtzn f r
] Dephtsp fiewn Fond o
‘—:l Desieap Right Calurn

Molitle Devices

Al mobiis devices =

Miy wten commected 12 Wiy
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Step 6
Edit Placement

=7. Scroll to top of page and select

“create ad” in top right corner (see yellow cursor) then choose your campaign and name

your ad (e.g. shown below)

141

Step 7
Create Ad

Create A5

CEOOME A LAMP MAN

* Um Foany I Tee
waa e

¢ UM Citstng oy
S e

o o I TP

fuprm o e Fant

Clear

Stals:  Lifletung » ;_O'
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- 8. Make sure “Only show Pages connected to” is UNselected and then select the page

which you will be running the ad from as shown below

Facebook Page

Choote a Faceboch Page to represent your business i News Feed, Your ad wall hink to your wte, but ot will shew
a% coming from yeor Facebook Page,

Ondy show Pages connected to 0
‘J SSP Store =

of Don't Commect & Facebook Page (will disable News Feed 2d1)

Step 8
Chose
Facebook Page

- 9. Select “Use Existing Post” and then select the “Dark Post” we created earlier it will say

“Unpublished”
Crests Ad Use ('l'isg Post
) ‘7 Step 9
Select post
Page Post
1
| 59
= Craste Ad Use Existing Post
nte

Puage Pust

4

. + Select a post

SSP Slore's Photos

Tuesday
UNPUBLISHED Sa707T78554475

Shopify Store Pro fans - would you wear cur exclusive new
tee?5rab yours here >> PP yoursiore comissp-1ee
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- 10. To create a new adset with the same ad but targeting a different audience go to the left

hand tool bar and select ad sets (see yellow cursor)

Manage Ads Aoderces b Ubeary Repurtng Page Moas TOON »
Qsewtne | =hmme S84 M Clads(1)0 Awy |+ ’ Step 10
go to ad sets
+CiaeMd v A ) o o 2% e P
= B - Ads Debvery
| At Muve A Watus Dwtisery Semt .
& — @ =,

- 11. With the “Fishing” ad highlighted you can select duplicate from the top tool bar (see

yellow cursor)

[,

+
B A4

Manage Ads Audienoes bmege Libtary
Q Search = = Feny - = )
+ Ciunte Ad St - /‘G‘ % :)
= B SZ Ad Sets
o Fuberyg

Reporting

»
¥’

Step 11
Duplicate Ad

- 12. Select “Keep Same Campaign” and click “Create” (see yellow cursor)

Cuphicate Ag Set

CROGLE A TANPAN

v L Samwm Camgagn
Lee T ooy

Croaw MNow
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Step 12
Create

Creats



13. Edit name of new Ad

Shopify Store Pro Guided Notes

g8 Crealing Ad Set Fishing (I)Q'J

Step 13
Edit Name

=l

Objective () Website Coy

Angling

g8 Creating Ad Set

Objective () \ebsite Conversions

= 14. Scroll down to Audience and click “Edit Audience”

Audience

MEY AUDLERD) -

Location
Unled e
Intoeets

Pt

Age
M

Edit Aud e
}

Step 14
Edit Audience

- 15. Edit interests to new audience

144

instamuils O Bilhens Lot

Step 15
[ Edit Interests
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= 16. You can duplicate the ads for all of the audiences you want as we just did for “angling”
and once you complete all the ads you click the green button “Upload Changes” at the top

of the page (see yellow cursor)

Power Editor Rutyy Owt aCommercs (10151, = Downioad 10 Doy Tt m Step 16
Upload Changes

ad Spidmg Azl INISLIMILEMLES ) et gaded 1V da 0

Manage Ads Audionas bmage Linary Reporting Poge Mt

4.6¢c Custom Audiences

- 1. Start in Power Editor business facebook.com/ads/manage/powereditor and go to
“Audiences’ in the top navigation bar (see yellow cursor) and then click green “Create
Audience” button in top right corner (see yellow cursor) then “Custom Audience’

Powor Editor Ruly Ot eCommercn (10151 = Downioad to Powsr Conor
"dmt Ads -\I’M o Brraage LiDeary Reportng Page Nusts ToO's
n— \/ Step 1

a o Create Custom Audience

Q Search = = Filary - -+ (%) “+ *

+ Cranie Ad S0 - m
R 5 Ad Sets

m " "’ .." -
angey » Pt —
. | 2

Saved Audience

145 @
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- 2. Select “Website Traffic” and fill out preferences as shown below for ViewContent

Audience

Create 2 Custom Audience

ChOOSE INe TyPe Of AUCHENCE YOU Want 10 create on Facebook,

) N ' ot

Step 2
l - l Customer List Create ViewContent
A A bery Thcebéor Lier IO} £3¢ Rdverheer Dyt Custom Audience

Create Audience
AT Website Trathic

P wate 3 01 OO wl
M Pust O » Ruby Owt eCommerce’s Pl

P O AN IRAE YN

< App Actrvity Vintite I ©  Custom Combinaton «

' ' M ‘"

e O Trafte that meets The fallowmng cond® loan:
Event »
WrwCanteat

A New € ondtaon

AdL evaiar

EEwianto W dans

« D hade pasl wellnle traflu

Authencs Name  ViewContend I

Add s o= stne

TR Create Aaderw s
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- 3. Repeat Step 2 for AddToCart and Purchase Audience (shown below)

Create Audience

Pasl O » Rty O eSommerce’s Pas

Pl 1D SSASTIAN

VWit Irafie O Custom Combomaton =

MO0 O Trafy Yhat swcts the nlowmg rmnde wes

Coeett =

Step 3
Repeat step 2

AddYaCan
Aot Sow Conce
Moy
nmow lav 180 !‘h, Vel tu
B

o/

 Inchede past 4

Audiencs Name  ViewTontent

Create Audience

Favl O ¢ Ruty Ont sCommerce’s Pasl

P O 2501100400500

et O Cunnom Combinanon «

MR ) TeafPe that meets (8 folowmng condit sons:

Lvertt »

Neochace

Aee ew Coadition

mitveilannd 188 WLy

.
7 inthede pest welnae trafle

4.7 Optimization Funnel Stage 2

= Criteria:

« Let stage 1run for 4-5 days

« Break even or better on stage 1 (or at least within some adsets)

+ At least 100 clicks to the product page (max $0.50 per visitor)

- Targeting

147




- Targeting groups:
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- Lookalike audience (1%) built off visitor custom audience (at least 100 people)

- Broad interests

- Precise interests, grouped together

« Audiences:

>1 million in size

= 4-5 different audiences

- Ad Set-Up

Same campaign as stage 1

Adsets:

Optimized on AddToCart pixel

1 adset per audience

$5/day budget

Facebook automated bidding

4.7a Facebook Reports

- 1. Start in Ads Manager and go to right side drop down box “Filters” and go to “Create new

Filter” (see yellow cursor)

148
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= 2. Insert your campaign name (something similar to your product name) and click “Apply”

B~ Account Ruby Owl eCommerce ~

Step 2

— Insert N
S 81z L Campaign Name  contains [ Apply + nsertame

Spent Last 7 Days
$l0r.40 $355 23 $152.51 §157.52

- 3. Go to drop down box on left side that says “All Campaigns” and change to “All Ad sets”

AT aY:  Campaign Name |

Spent Last 7 Days
$397.19 $355.23 5253 SINTH2 $381.29 $36

Step 3

All Ad sets

This Account pga Name
| ¥ AllCampaigns

Al ~

s from 1 Campeaign

Account Higloey

149 @
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- 4. Go to top right corner drop down menu and change the date range to a 7 day period and
clicl “Ok”

X o~
Fnins - ‘an 2Ny -

(S o . ‘" »
oy - - e -~ - M-
L ) 4 ' | ) 4
) ] ] ’ " " ’ ’ ’ ’ “ n
t 9 " | | &) " 9 )} W . 8 7 .
* 2 ' @ N M4 n m X 3 3 » 2N

¢ AT n>d w0y X e »
: - 3

> Step 4
Change date range
¥ w ) = Inge ’
"o o I 0 Ongeny

= 5. Go toright side drop down box that says “Columns” and click “Customize Columns”

- T e Ve

Step 5
Customize columns

SN D ameni 0 Pt Ve e e e Bt o *arwee

o 0 .- fonese Gt et P LMt b

.-
(S L ol

v LeTage et
ey Lere ey

o= Torrre e
ba b K L L]

L b b T
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= 6. When window opens scroll through and make sure these and only these items are
checked: Reach, CPM, Amount Spent, Purchases, Adds To Cart, and Content Views, Cost
per Purchase, Purchases Conversion Value, CTR, and click apply. You can see everything
that needs to be selected in the right side of the image below under “Columns Selected”

Customae Columns

Clicks

Step 6
Select
custom columns

el
h

= 7. Scroll to the bottom and you can see what you have spent on ads, how much you have
made, etc (see yellow cursor)

Step 7 See results

- 8. Sort on cost per purchase by clicking (see yellow cursor) twice to sort highest at top- see
which ad sets are performing well. I its been a week and the ads have made no purchases,

151 @
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switch them off. Use high performing ads as basis for new ads. Kill ads with very high cost
per purchase (ads at top)

Step 8
REAS ML = & Comn At bt Sort by Cost

per Purchase
A dat Were LIt Amrow g c«t*’h
vm— -

= 9. You can also sort by placement. Go to left hand drop down menu and select “All

campaigns” and then go to the drop down menu on the right called “Breakdown” and
choose “Placement” as shown below:

FRTERaY:  Campaign Name

Step 9
Sort by Placement

m + Create Ad Set

This Accound Nama

5 Ot bmnbon
s T
Al Ads
= o

il = MALEWN NN

CMIREt Aadartn o Fuiel Pl masie - D10t fon = Tapowi =

Account Mistory

s To Carx Cormant Views By Deveery v et
4 o eew ALY
age
. Py | bovns ] -
,g -
- fan
L
’ "2
" 1 Dow
' ] 9N
[
Qv Ak > o
B Tew >

= 10. Select your custom audience pixel performance in “Columns” again:
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Peihamasce » tireabdonn « Fepoy »
v Pettatmance {Defast)
g : Eah Step 10
I oy Ongot Select Custom Audience
Eagagement

Viden §xgagemern
Aap Engagermme

v Feamroment

Cusitws Aechencs Post Perforrmancs

I Cutione Coumnt

Seot a2 Dt

= 11. Now you can see what you are spending and what you are earning based on where ads
are placed as seen below. In example below you could start splitting ads by mobile and
desktop to see if the pattern continued.

-— e s » m 0

W At Sy Sl sSavwee - -

= 12. You can also sort by age and gender or whatever you like to see who is purchasing your
products.

4.7b Lookalike Audience Set-Up

- For stage 2 and 3 of optimization funnel as well as evergreen scaling

- 1. Start in Power Editor and go to Audiences as shown below

C # 8 vyssbusinens lacebook com/
BT Aoce Cattrmg Itarted toteMatricam | | Pad Perlearns
Step 1

F1 7 ousmess masager Go to Audiences

Power Editos Matyy Out aCommerce 1013, = Do baad 0 Priwe

N.uuocm AH oS Imoge Uiy Repoitng Page Ped @

B
Q Semth » s Pilein » ‘“‘ﬂ 1 - 4 .
[
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= 2. Next click the green Create Audience button in top right corner and select Lookalike

Audience as shown below:

Help =

Step 2
Create Lookalike Audience

- 3. Enter your source audience which will be one of the custom audiences you have already

made. Choose country you are targeting and then chose the size (furthest left is the 1%

and furthest right is 10%) then create. **Note source audience must have at least 100

people in it This will dynamically update as your source audience changes e.g. if you use a

custom audience based off of people who have visited your website, as more people visit

your website, your source audience grows and your lookalike audience changes.

154

Create Lockalike Audience

Source Yntony
Ueled Slates (U5

L ouniry

Sl 24N

Step 3
Create
Lookalike
Audience
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= 4.8 Optimization Funnel Stage 3

= Criteria:

Let Stage 2 run for 4-5 days
Break even or better on stage 2 ( or at least within some ad sets)
At least 100 people in our AddToCart custom audience

Let other stages keep running when you enter a new stage as long as they are
preforming

- Targeting:

Targeting groups:

- Lookalike audience (1%) build off AddToCart custom audience

Lookalike audience (1%) built off Visitor custom audience
- Broad interests

- Precise interests, grouped together

Audiences:

= >1Imillion in size

- 4-5 different audiences

- Ad Set-up

155

Same campaign as stage 1and 2
Ad sets:
- Optimized on Purchase pixel

- 1ad set per audience

$5/day budget

- Facebook automated bidding
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4.9 Evergreen Scaling
- Criteria:

+ Let stage 3 run for a minimum 4-5 days

« Profiting on stage 3 (or at least within some ad sets)

+ Atleast 100 people in our Purchase custom audience
- Targeting

« Targeting groups:

Lookalike audience (1%-10%) built off Visitor/AddToCart/Purchase custom audiences
- Broad interests
- Precise interests, grouped together
- Combinations
- Demographic
« Ad sets optimized on AddToCart/Purchase pixel
« Start 4-5 new assets every few days

« Kill assets that haven't performed over the previous 7 days

Section 5

5.1 Retargeting

- Facebook Basic Retargeting Ads

Single product

ViewContent event custom audience for that specific product

Image/Link type post in same campaign

Simple photo of product

Optimize on ViewContent/AddToCart/Conversion pixel
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« “Forgot to take advantage of our offer?” / “Time is running out”
+ Mobile Newsfeed, Desktop Newsfeed/RHS
« Mamaya!
= Using Your Retargeting Lists
« Visitor lists
- Allvisitors
- Category
+ AddToCart/Customer lists
 Promoting new products
- Ad set for each audience

- Facebook Dynamic Product Ads

Single product

Multi-product

Audience selection:

- Visitors
- AddToCarts
= Purchasers

Placements:

- Mobile Newsfeed

- Desktop Newsfeed

- Desktop RHS (right hand side)
- Facebook Video Retargeting Ads

« Single products/collections

157 @


http://gomamaya.com
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Product images/background music

Video Retargeter

Audience selection:

= Visitors
- AddToCarts

= Purchasers

Placements:

- Mobile Newsfeed
- Desktop Newsfeed
- Desktop RHS

- 3rd Party Retargeting

Perfect Audience
- Banner ads across display network

Adroll

Google Dynamic Retargeting

YouTube

5.2 Email Marketing

- Klaviyo *recommended*

- Remarkety


http://videoretargeter.com
http://perfectaudience.com
http://adroll.com
http://klaviyo.com
http://remarkety.com

- Automated Email Sequences

Cart abandon

- 5 email sequence

New customer

= 4 email sequence

Dormant customer reactivation

- 5 email sequence

- Cart Abandon

Email 1(2 hours after starting checkout)
= Problem?

Email 2 (1 day)

- Reminder

Email 3 ( 3 days)

= Discount coupon

Email 4 (5 days)

- Coupon scarcity

Email 5 ( 6 days)

- Final scarcity play

= New Customer

159

Email 1 (1 hour after completing checkout)

- Welcome & new customer discount coupon
Email 2 (2 days)

- Discount reminder

Email 3 (4 days)

Shopify Store Pro Guided Notes
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- Coupon scarcity
« Email 4 (6 days)
- Final scarcity play
- Dormant Customer Reactivation
« Email 1(75 days after last purchase)
= Problem?
= Show related products
« Email 2 (2 days later)
= 10% discount
« Email 3 (2 days later)
- Discount reminder show related products
« Email 4( 2 days later)
= 15% discount, 24 hours only
« Email 5 (1 day later)
- Final scarcity play
- Broadcasts
« New Products
« Flash Sales
- Holidays

- Special occasions

5.2a Inside Kaviyo
- Event driven email sequences (flows)

- 1. Example of Abandoned Cart Flow see Trigger, Trigger Filter, and Flow Filters

-~

nanro

e Flows » Abandoneo Can -
v =y
o -
A -

U - ——
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- 2. Examples of each email in the Abandoned Cart Flow, notice when each is sent and the

subject. Also see previous section outlining Abandoned Cart email sequence

X

161
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- 3. Statistics for Abandoned Cart Flow. Notice revenue generated by each email
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Abandaned Can 22
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Flows » Dormant Customer (2 Manths) Mot Now -

W prmne s Agery Oree fom ==y =04 190" o0 ® 1own Paned Ommer pert T YEIE AT I e

- 4. Dormant Customer email sequence Trigger, Trigger Filters, and Flow Filters

= 5. Order Follow-up - New Customer Vouchers email sequence Trigger, Trigger Filters, and
Flow Filters

Flows » Order Follow-up - New Customer Voucher WMtage M

LR e R T

**More statistics and detail included in video

Section 6

6.1 The Facebook Super-Pixel
- Old Pixel
« Two Pixel types:
- Website custom audience pixel
- Conversion pixel
« “Generic’ conversion pixel
« Multiple conversion pixels in your checkout
- New Custom Audience Pixel
« Single pixel, split into 2 parts:
- Base pixel code (on all tracked pages)

- Event-specific pixel code
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« ViewContent (product page)

+ AddToCart (cart page)
+ Purchase (thank you page)
= Product-specific information
« Synchronize our product catalog with Facebook
« Add information to the event-specific code
= How Do We Set It Up?
« Upload product catalog to Facebook
- Create product data feed from Shopify using DataFeedWatch
- Create product catalog in Facebook business manager and upload the data feed
+ Add product-specific information to the event-specific pixel code on Shopify
- Benefits
+ Cleaner code
+ Next-level optimization
- Google shopping categories in data feed

+ Allows Facebook to recognize that you are trying to optimize on people who are
likely to buy that category of product, helps to optimize your campaign

« Enhanced custom audiences
- Event-based
= Product based
« Dynamic product ads
- Automated retargeting
- Automated cross-selling

- Automated cart abandon recovery
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6.2 Creating the Product Data Feed

- 1. Go to apps.shopify.com/datafeedwatch and click “Get” ($29/mo)

B shopify —

App Store
l’ DataFeedWatch - Shopping foeds S Step 1
for S00+ channels =l Get DataFeedWatch

v -
v [ - )
v
Wiy wse Oataf weaWaton? R

- 2. Add your shop by clicking “Add Shop” in top bar

Step 2
Add Shop
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= 3. Once your shop is added click “Channels”

Step 3
Channels
~ >
" My shops
. - A= + mawh
- - - P A - — — A~ )
2 - -yl = =1 Msostd » - e
.z - e = PSS - q -
“
o Chammets
Step 4
- Add New
Channel
- — S e - PR LR A — -y
v :'l

R S

BT PN | AR e e | - e L L ALE A - - ML

- 5. Select country and then “Facebook Product Ads” as shown below

+ Add channel
- Step 5
PP vl select country
) & template
| Pesse sl fongpote ‘]
hersnT -

LN (i

{ J AR (Cormmasams I o)

Otz comy

mtrm Onareal /
166 f.:{~p, Cormmpotn Netamry (B U3
§33y N}
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- 6. Give channel a display name and then click “Add Channel”

© o A

Step 6
Give name

Dagiay namw optone

FIF Cradertiis (tptonw

= 7. You will now see that your channel is “processing” Next click “Edit Feed” as shown below

Fareook Prooct Ads(2) (FB Tes! s e A =
4 - Options «
Fond Tande 200

Step 7 Edit Feed

- 8. First you will change the Link Input from URL to variant URL as shown below (see yellow

cursor)

X Map Nalds

Required fiekls

Y [Py—— - -
€y Step 8
Change Link
Input

)

~
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= 9.1f you have a custom domain rather than just your Shopify URL you will also want to
click the blue “Edit Values (0)” button on the right for “link” and then change to “replace” -
shopify link - with - your domain name (e.g. below)

m . . ~ « - m Step 9
s Custom
Domain
“ - ' n 2

= 10. Next click “Edit Values (O)” next to “price” and then add suffix “ USD” **Note make sure
there is a space before USD

Step 10
Edit Price

= 11. Scroll to the bottom and click the blue “Optional Field” button on the bottom left and
select “product_type” for the Output and change input to “tags” then click the blue “Edit
values(0)” button on the right of product_type. Change to replace - .*niche:([*,]7),.* - with
$1and make sure use regexp is checked. See image below

Optonal Seids

20 Wi 3 o Opdere
- g L
——— = . = 2 o Step 11
L AR - ' |
optional
T ~ - | e v I W |
Product
Type
L AR R ]
() v - n -

VS @

1o



= 12. Click the blue “Save” button on the bottom right
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= 13. Next you want to go to “Optional” in the top navigation bar as shown below this is if

you want to exclude items that you have on sale

Step 13
Click Optional

O FRZADOCK FIO0uCt ASWE) (T

- 14. Next click the blue “Add new filter’ button as shown below

T Y sutabe groded in

[l TR

——

-~

.t p—

ST e T e T O

- —— e —

Step 14
Add New Filter

= 15. If you have your sale items tagged with something such as “discount” you can then

exclude them by filling out the form below accordingly.

Y InExclode prodacts

- e -~

Dene vl ¥ o . ~

“s Fyeymanm b P S Chanes

CF FOUAT YOU TNAT NI 110 T CrOme & et s

DN T DR (YW

Step 15
oy Exclude
Sale
-
- o - ltems
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= 16. Next you will set up the Google shopping categories for each product in your store so
Facebook knows exactly what type of products people are purchasing from your store. Go
to “Optional Categories” in the top navigation bar as shown below (see yellow cursor)

ig

CPTIONAL OPTIOMAL

h =

Saiorg o¥

mExchde products

Step 16
Go to Optional Categories

= 17. Once you start typing in your product type the field will automatically fill with the
Google shopping category. Fill out form accordingly example shown below then click the

blue “Save and Finish” button in the bottom right corner.

e e

L DI t——
B -

*
*n .,'.#"'-“‘O'-" Yome & pote e . — -

——— - e ——

W W e A A e g e

Step 17
Add Google shopping
categories

- 18. Next right click the “URL of the output field” and “Copy link location” (Will use in next

section)

Step 18
Copy link location
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6.3 Uploading Data Feed to Facebook

= 1. Go to business.facebook.com/settings/product-catalogs

= 2. In the top right corner click’Add New Product Catalog” (see yellow cursor)

Pradest Catalagy (] Lv'”ﬂ -

E Step 2

E A Puamn ASMA Aertees  ABE Pvamet Pesl | ANMEte haenas o Click Add New
Produst Satabeys Product Catalog

ASBgoaa Feopse (1)

at Fuwng (Me et Catatng Aaws

- 3. Follow the steps & yellow cursor below. Make sure to pick the pixel that you are
implementing in your store

Add Product Catalog

LrRslenewEaEos | create New Product Catalog

Regaest accoss o exls
Add exigting proacuc!
Fer ecample you may ws Product Catalog Name  Test Casalog|

] ' d ] P lotne ]
ather company

¢« Back LT Croate Proguct Catalog

By créating a producs Cataleg. you agrae 10 ?e Product Catatog Terms
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Add Pecple to Test Cataleg

Paop= (D)

No people matched your sear

You currently have Proguct Cat
this asset

Detsul Reois

Frocuct Catalog Admin A

Associate Pixels & Apps With Cataleg

Pixsls)

< Ruby Ot eCamnerce’s Picel for Account 10151 141178291135

= 4. Click on “Add Product Feed” (see yellow cursor)

172

Pratett Cotmwge

St PR e

B Ter Catalog
e bl anan L ad
Step 4

A LT Add Product Feed

AMiPwms Mo Poime A

Sangiet Praee 1)

iy e 1| — o

7 s Puamy 0 v P m— a——

)
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- 5. Give your feed a name, make sure “Auto-Upload” is checked, paste the URL you copied
in the last section from DataFeedWatch into the “feed URL, change Upload Frequency to
“Daily” and then click the blue “Schedule Upload” button in bottom right. See below for

reference
Add New Feed
Feed Name
My Swore Feed
« Auto-Upload With URL (Recommended)
Joe 5 URL % knd t0 e product database on yout tarves This sl lal you schedule ragets, aulomate
updates e yout produd feed Youwr fend will be mmeodiaioly updated tho first time
Feel UKL
Step 5
s Vmy 2t Ch TSt T 282%a0< 4 »m
nEPE VMY 2FTReCR O CO S tie t2alce C Schedule Upload
Credentials (requued io¢ FTP and SI'TH) Encodmng
Ao Dalect =
Dettretar
~
Ao Detett =
Updoad Dats
Use quoted Neids
——
‘m =T

Uptoad Frequency

Daly =
Upload File Manually
Ustood your praducts and upeats yau! produc! foed manuan,

Cancel SChoouk il ceoad
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6.4 Implementing the FB Super Pixel

- 1. Start in Shopify and go to Online Store -Themes in the top right there will be a button
with 3 dots, click and then go to “Edit HTML/CSS” as shown below

Step 1
Edit HTML/CSS

- 2. Go to the theme.liquid file in the left hand side where you posted your base pixel code

- Step 2
== Layout Goto
theme.liquid
MO0 A &y, 3, It

theme !&Uiﬁ

g .
B Templates g

= 3. Scroll to the bottom of the code where you previously pasted your “ViewContent” code
and paste, [ content_ids: [{{ product.id }}'], content_type: ‘product_group, value:
[{ product.price | money_without_currency }}, currency: ‘USD’} directly after ‘ViewContent’
as shown below
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-'Q"z\".

fteql('crack’', ‘ViewContenz', |

ccntent ids: ['({ pzoduct=.zd }))'],

content type: ‘product group’,

value: [{ product.price | money vitlhout currescy
currency: 'Usbt

)2

L/7aCript .

- 4. Click “Save’ button in top right corner

- 5. Next go to cart.liquid in left hand menu

thame ligud hqud =

Ao 3 asv inon Step 5
therms lqud go to cart.liquid

8 Templawes

404 baquid
aticie hiquid
tiag hquid

car paad
colnkrion fiquid

Cusiomes'account HQuee

Step 3
Paste new pixel

= 6. Scroll to bottom where you pasted the “AddToCart” pixel and paste , { content_ids: [{%
for item in cart.items %} {{item.variant_id}},{% endfor%}], value: [{ cart.total_price |
money_without_currency }}, currency: ‘USD’} directly after ‘AddToCart’ as shown below
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[% endif %)
</azv>
<! Ind sazt —>
c/div>

* <STZipeO

foql'crack’, 'AqaToCart', 1
ccntent 1ds: [((% for stem in catt.items V)| (u:m‘vax;'lnt_z:l.- I ', 1% endfor %)),

content type: ‘produst’, J

value: [[ eart.total price | money thout curreacy J1,
currency: ‘'U3D!

1

</aaript>

- 7. Click “Save” button in top right corner

- 8. Go to Settings - Check Out and then scroll down to “additional content and scripts” and
paste , { content_ids: [{% for line_item in order.line_items %} {{ line_item.variant_id }}’
content_type: ‘product, value: {{ total_price | money_without_currency J}, currency: ‘USD’
in place of ,{value: {{ total_price | money_without_currency }}, currency: ‘USD’} as shown

below

Additional coctent and scripts ©
Ay St mahiectons w acigls youd Whe 10 oppemae an She “Thank You guage of the chay
o= Facedook Pl Cote —>

S AT

Nurctondl B.e a5 AT Sgeern nef Sg=tancuonlin calliathed?

N SNIAMNSS Soohyin gty ) & ques Suabimgumania | BY Rof Soen

N pusien m haaded 8 o 7 O 0 e ] 10 b CrasteE R e) 1 aagne o€

Step 8 t srs=s=d gellomenis [ Tagtiamelol®: s parentiadh osanlviona s iiwiedow

Paste New Pixel documeet scapl Wooanect facebosk natien UEBevents 3)

Ba'nt. <YOUR FREL D)

Bowack’. Tagtiny)

Qq:'u:i Puchaw' |

content_ids [ for im.ur B ondet b _Bemn W bne_femoanaet @ I el W)
Comtant_type product

v || 1ty geze | mangy wihost cwreny ||

cumency. Sl

I

« ‘g‘gq, »

LIS g MR T w1 atyles dapiay rene”

ST Mpa Swwer fad stooh. comTiae < YOUR PUEL T SerPagr\Viewhoascnpse1”
I><"w .40‘(;

e Tnd Facetook Pol Coge =
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= 9. Click “Save” in top right corner

- 10. Install FB Pixel Helper extension in chrome

Shopify Store Pro Guided Notes

1 S —
w FB Pixel},Helper

rAanTw e wroe? LR i

£

Kl Pixel Heiper

(2] 1 pixel found on parse.com

Custom Audience Pixel loaded successiully

W W o

DRSS OF ot BATRMBOM AWM A0 U

A Page Soven W Deetepee o . toeihececke
C Caprure LA werwr o . wewes

e

o

o

The R st asipet 14 &

O bdeihocIng oot Bat hetga pe
validuts puor T Coowarsion and
Catrom Auderce Mok Step 10
Install FB Pixel

Helper

— ’

LA A L IR

- 11. Go to the homepage of your Shopify store and you will now see the FB Pixel Helper in
your chrome toolbar (see yellow cursor) click on the extension and you will see how many
pixels are on your page, what pixels they are, and if they are working as seen below

Step 11
—- n @ n Puxal Helpar Check
Pixels
Facebook Fusl Helps
[ E D 1 powol found !

PaseVle
-

™
K

Cuniom Audience Pl 100060 successiuly

177

)



Shopify Store Pro Guided Notes
= 12. Check all pages that have pixels (product pages, cart page, thank you page etc)

6.5 Dynamic Product Ads in Facebook

- 1. Start in Power Editor go to Create Campaign as shown below then select “Create New”
objective “Product Catalog Sales” and then choose

n p‘ Business Manager your product catalog. Click “Create” in bottom right

corner. Follow example below

Power Editor

Credte Campaign
Manage Ads
————————— CHOONT A CANP UM
Q Ssarch » = Fii

Usa Esmtng

* Crashs New Omams FracuciAsy
+ Create Cagipaign

Suyng 1yoe Ascton

= Corectve W Product Catalog Sabes 9

Product Cataleg

Step 1
Create Campaign
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- 2. Go to “Create Ad Set” in top right corner as shown below (see yellow cursor)

Step 2
Create Ad Set

B iy ¢ | — S| - -

- 3. Create new ad set called “retargetting” as shown below. Click “create”

Credte Ad Set

CHOOSE A CAMFAMON

* Use Exsing Oynamic Product Acs
Creads Now
v O AN AD 21 Step 3
Create Ad
Set
Use Enisting
* Crapie New Retargesng

corce [T
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= 4. Under Products add a new product set (see yellow cursor)

Products
Step 4
Froduct Set O Add product set

o exnlmg prodoct sals t
O

-5. Change to “Category” “is” and then start typing in whatever
category your item falls into e.g. t-shirt shown below

Credte Product Set

Fownr bom | citilog % create @ product set Leam mars

Calegory » B w
Step 5
Apparel Edi:j

roduct

Set
Appare| A Acceasories » Cloliing >,

You are creatng a product set wa 933 of 033 producty

Namo

Cancel ST

= 6. Click on “Add Filter” and change to’Product Type” “is”

Create Product Set Create Product Set
Fiter bam ) A [ ZSe—— (373 12 cradde 2 0
Step 6
Cawpwy> B Create Product
Categiey v B Type Filter

Asserel b Aczpudnet « Qg » Then
Agoarel § Accenazren »

.\-Ar@
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- 7. Start typing the niche you want to target and it should pop up. See example below

Create Product Set

Fiter hom | cuatslog % creale 3 produc sel Leumn morte

Calegny » B v

ADparsl & Accessones » Clotung » Shurts & Tops » 1-Shirts
Step 7

enter niche in
ProductType » i w product type

Lhin

You are cwatng a producd set wi 933 of 833 products

Name (ALY

- 8. Now you have created a product set (in example) of fishing t-shirts. Name your product
set and click “Create”

Create Product St

Foa b | 350y 1 Creale 2 predut aat o

Campgwy = A

Apmanyl & ACcunaanes » Cuang » 3ot € Tegs ~ 1 -5
Step 8
Give product set name

Mty s v
& save
suhe Foneg
AosTmer
YN 3w (28350 A reRat el ath 215 0193) pratxhy

Matse  Fatng T-Sned
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= 9. Next choose product set - choose set you just made (e.g. fishing t-shirts)

Products

Product Sat O

Choose o v -

Fiatiog T-Jurs 215

1D 1492158557706418

Objective ' Product Cataiog Seies

= 10. Set daily budget to $5

Step 9

Choose Product Set

Budget

Oady DuniQel » 500

Step 10
Set budget

= 11. When you get to the Audience section you can see that you are now able to segment.
So now you are able to segment ads for certain product types and you can also segment
ads for people that have viewed your products but not added to cart, those who have
added to cart but not purchased, and then also your existing customers.

Avdicawce

MAREDS Jaws 7 A00% 2000 WES §UAF [ 3R

s bty Betipane Vel (Hodect -

ASSoR oot =

ASSTIMM 4 L ssomm Aevca DURel OF S0 BEN poud CINIRG ) A IR PR AT DFTe

sKhH e

sAaw s

Step 11
Segment Audience
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- 12. Also edit country and placement according to your needs and what we have done in
previous examples.

- 13. Set up a bunch of low budget ads, keep the ones that work and delete the ones that
dont.

- 14. Go to “Create Ad” in the top right corner

Step 14
Create Ad

Moty Livisne =

ol

= 15. Name your Ad and then click “Create”

Crusin 24

LR L

mi " v

Step 15
Vo lomny  Satspiny Name & Create Ad
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= 16. Select a Fan Page for Ad to run off of

&) Creating Ad 1est »

Objactive = Modut Oy S

Facebosk Page

Shopify Store Pro Guided Notes

Step 16
Select Fan Page

= 17. Fill out the Creative section with the type of image you want to use, enter the URL of

your website, enter text for ad, headline for ad, and news feed link description, select

“Shop Now’ call to action button. See image below

Creative

o TN adwith an smge

Wabsite UnL ©

o

Toxt

FOrgotto 15es A anta ¢ 0F Jutl s0ecia ofee?

Neadlme O

Limiae line 358

News Foed Link Description ©

L L LT malliple Bneges v o corvnal (Fe

Time it runming eut

Step 17

Fill our Creative
4
+
+

Call To Action ©

o Dutf™s »
Ly
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- 18. You can make similar ads for abandoned cart, etc.

6.6 Event Driven Custom Audiences
- 1. Start in Power Editor business.facebook.com/ads/manage/powereditor and click green

“Create Audience” button in top right corner

LLL ) -

Step 1
Create Audience

FORMN—L )

- P anng

Saved Audience

- 2. Select website traffic - custom combination (see yellow cursor)

CRO0te INE YD OF 2LNie yOu WaANT LD Cre 08 O FI00000K

—  Customar Liet
A o - Create Audience

Peel O » Rty Owt eCommercs’s Pasl

LR

Wedanme Thars
e et -~ -~ -~ -

v ARyoos sno Yma youl welnte » [ngtmnatt O

L

Pt n¥) w38 1DA0Y web T et
Al L IR )

Poioe 0] et

» m ]
e Poci ¥ PA N NI M 8 LRTRT Bt et (1T

Step 2

Create Custom Combination

LsGave v MpTre
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- 3. Choose an event, for this example we will use “AddToCart”

Create Audiance

Pust ¢ Ruby Ot eCommercs's Pasl

For

Wabdsa» l1aftthc O Custom Combmatan =

ACIde © Tealle 150l neets e fulbvweng cund® lees:

et -
AddTolCan

Content aly - CoOMams -« end

e Last

= 4. Open product in Shopify and the variant ID will be in the URL as shown below. When
you change the options on the page such as size, color, etc this number will change

o 1 m,"-ﬁ';j."'

Step 4
Locate variant

ID in URL
Gettng Started SocalMater com
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- 5. Copy variant id and paste into “content id” box as shown below. Repeat this step for

every variant of the item (s,m,|xl//every color, etc)

Credis Audience

Pt © o Ruty Ot eCommerce™s Pl

el L

Welaite Hra e © Custom Combaition -

Cooit =

AddT et

A0 New Condbion

miwisv® X days

o Inchule paet webutte trnite

Aol s Kams

PSR ) Tradhe that awets the Sallosimng ot oy

COMM iy = contamg - MITINIAL

l

Cancel

Step 5
Paste all variant Ids

= 6. You can then create lookalike audiences based off of these highly targeted, segmented,

and event driven audiences

Section 7

7.1 Day-to-day Operations
= Customer Service

e Low volume

- Email support support@yourstore.com

« High Volume
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= Support app (can set up template answers)
 Robin
¢ Reamaze
= Over-deliver!
= Order Processing
« Two Parts
- Send over to suppliers
- Sending confirmations and tracking back to customers
+ Automated
- Shopify integrations
« Manual
- Low volume
« Shopify spreadsheet export
 Manually fulfilling orders in Shopify
- High volume
« ShipStation
= Outsourcing
« Outsource “day-to-day” as soon as possible

« Outsourcing websites

« Set tasks for applicants
- Customer service

- Spreadsheet based
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« Use task management software
- teamwork.com

= hubstaff.com

7.2 Inside Ship Station
- Synchronizes with open orders in your Shopify store

- Colored tags correspond to different suppliers

ShipStation - :
c— T

sl Tie o - .

See colored tags

- If you go to the Products tab in the top navigation bar (see yellow cursor) the products that
are not assigned a tag, products that haven't been seen before, will be listed at the top (no
example unassigned product)

ShipStation

AALFei lep

P Amabirg ot
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= When a new product comes in and does not have a tag, just click on the product and then
edit as shown below to assign the correct tag from drop down list

¢ Product Detal

- B et R
—— . ——— tay e O
.
Fr——
-~ e e e )
v | - Edit product details
L il - -

- If you go back to the “Orders” section in the top navigation bar you can create new tags for
new suppliers- Tags - Manage Tags

insghts Ordess Shipments Products Custormers

[l Awaiting Shipment = All Orders pegad
« || NawOrcsr ]@ .

JI00s Uessaaen « AZ50096 - Iz far ;.~cbr peEats

» 3:, Lresr a l ™
Manage tags
I?l H 1 {
= . '
I i
' {
' ;
11807 00072014
i 1500 0IN72015
1 LY LANYIALE
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= Scroll down to “+Add Tag” and then fill in the name of the supplier and give the tag a color

Manage Tags

Cancs

5 |

Cancal | + 204 T30
2

Sive | Cancal

sse’ sees
ENEESERE D

Give tag name and color

- Next you can filter by tags

Shipstati on Fsgihty Cxders Shmerts

Awaiting Shipment = All Orders peces

Adaited Depth . NewOrdw || Tage ‘
* Asming Payvenl — ( aaben - |
» Onitcla 1059 Ovam # o/
oy ! 1"ae2 l
* Austing Sorwer 154
" |
" ' '
5!
1"
b Shpped " 1
" '
| "

o O Othw "

"9 Filter by tag

OROT20
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= You can then select all orders from that supplier and export them as shown below

Awalting Shipment

>

)

]

Bl

2015
2015

201s

P04

2015

0%

2015

Export Order Ling Borma

= You can create whatever format you want or the supplier requires as shown below. Choose
fields and click right arrow to choose them then click “Save Export Format”
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WINEH seCords would you ke LU saon’

& Only mpcr e 21 Incoeols
Fpet ALL 21 mecondis) n

Oroe! mem Depon Form

o Orger ey Expont

J3er s Sapont
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T2 upzate Nis Kemat Mg CNa0Q€S NRCCEISHY NG Nt e Tave Dapon Forma bumon

Cxpon fonmat Name: Show Advanced Options

Avalable Frwolds Fulds o Eapont
Amound - Ondet SHppng
Amount - Jrger T

Arvoard - Ordder Tolty
Anount - Pa3 Oy Custames

Amognt - Shape; C

CO%
Cartmer - Comriet Slacied

Carmmes - Senice Npguesied

B@

= You will then have a nice spreadsheet exported for your own records or to send to your

suppliers.
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= Another thing you can do it once the supplier tells you the items have been shipped and
gives you the tracking numbers, you can mark all of the items as shipped as shown below

Awasming Shipmant - All Oroers yees

I0e20%

sl
.-

Tz AW L G iva now - MU . US 2 M Lt R B AN -
I> v | . : e " 1
(&) ;e aMe Oonr Dew = LRI g
| A4 1 1 SWOT0N
o et 4y Shpoet
| « A UL 0MGTTO Y <5
| Nt :&p«(\'-
“ a4 " 90103 -
gt Oy
;l o " 100
% Crpon Otery
-1 & e o0 PO X
l A1 T M0
P ¢
l 7 1 9900701
-~ » i A

- Enter all the order numbers and corresponding tracking numbers in text box shown below
and click “Validate Orders”

Mark as Shipped
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7.3 Shopify Apps
- Bold Apps
+ Product Discount
- Scarcity through time limited discounts with countdown timers
« Product Upsell
- Maximizing AOV (average order value) through related upsets at checkout
« Quantity Breaks
- Maximizing AOV by using volume discounts to encourage large orders
- Day-To-Day
 Customer Service
- Robin
- Reamaze
« Email Marketing
- Klaviyo
- Remarkety
- Store Maintenance
« Edit order
- Create/edit order functionality
« Updater
- Bulk product updates
- Integrations
+ DataFeedWatch
- Product data feed management

« Mamaya
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= 1-click Facebook dynamic retargeting
+ Pipermonk
= Connect Shopify to accounting software (quickbooks/xero)
- Boosting Business
» Yotpo
- Customer reviews
« ReferralCandy
= Incentivized referral program
+ Notify

- Creates urgency by popping up “Latest Sales” box

7.4 Going Forward
- Get To Market
« Identify Niche(s)
» Create Store
« Research and create/source product(s)
« Populate your store
« Run some ads
« Take and fulfill orders
« AS QUICKLY AS POSSIBLE

- Systemize

Do everything in your store for 1-2 months

Turn everything you do into repeatable tasks

Add tasks into task management software


http://teamwork.com

Shopify Store Pro Guided Notes

« Run store using only your task list for 2 weeks
= Outsource
+ Outsourcing website
- upwork
= hiremymom
+ Set up job for a store manager (customer service & order processing etc.)
« Interview and set tasks for applicants
« Pick a winner
« Slowly drip-feed your task list to your employee
« Work closely with them until they have the process down

- Scale

Enhance website (split testing)

Improve/increase your product offerings

Increase traffic

- More learning/testing
- New ad platforms

New stores

- GODOIT!

197 @



